Athens City Board of Education
Timeline for Five Year Plan

Board approved l

12/12/11
2011-2016 —
Date Meeting Activity

December 12, 2011 | Board Meeting Time line reviewed and
approved

January 9, 2012 Board Meeting at Westside Julie Lofland to provide draft of
survey

January 25 Board Work Session at Board review of two sections of

City Park draft plan

January 30 - Surveys distributed

February 3

February 3 Final deadline for surveys to be
submitted

February 6 Joint Meeting with City Council | Provide update on progress of

and Board (location to be
determined)

the Five Year Plan process

February 13

Board Meeting at Admin

Board review of two sections of

Building draft plan

February 29 Board Work Session at Board to receive survey results
Ingleside

March 12 Board Meeting at Admin
Building

March 28 Board Retreat at Admin Board to work on Five Year Plan
Building (all day)

April 9 Board Meeting at Admin
Building

April 16 Joint Meeting with City Council | Provide update on progress of
and Board (location to be the Five Year Plan process
determined)

April 18 Board Work Session at Admin | Board review of two sections of
Building draft plan

May 14 Board Meeting at 4:30 p.m. @
Athens City Middle

May 30 Board Work Session at Admin
Building

June 11 Board Meeting at Admin Board to approve final Five Year

Building

Plan

*Note: This is a tentative timeline. Throughout the year,

meetings and dialogue will

occur with personnel, parents, students, citizens, etc. as the Five Year Plan is
developed. Additional Board work sessions/meetings may be scheduled in order to
create the Five Year Plan.




