Athens City Board of Education
             Monthly Meeting Agenda Memorandum                      February 3, 2010


ATHENS CITY BOARD OF EDUCATION

AGENDA for MONDAY, February 8, 2010

LOCATION:


Ingleside School
200 Guille Street
745-3671

TIME:  5:30 p.m.

1. Call to Order



2. Pledge of Allegiance

3. Moment of Silence

4. Roll Call


5. Recognition of Guests

6. Public Comments

7. Consent Agenda

A.) Approval of Agenda

1.)
February 8, 2010
B.) Approval of Minutes

A.) January 11, 2010 – Regular Meeting
B.) January 19, 2010 – Executive Committee Meeting
C.) February 1, 2010 – Called Meeting

C.) Enrollment and Attendance
D.) Student Travel Requests

1.) SCOPE Conference – Athens Junior High School
March 11-12, 2010 – Nashville, Tennessee
2.) VICTOR Program – Westside School
May 11, 2010 – Biltmore Estates, Asheville, North Carolina
E.) Bid for Custom Wall/Shelving Unit for Media Center/Library at North City School
F.) Board Policy Review – Section 4, Instructional Services
8. Celebrating Success
9. Volunteer Recognition

10. Personnel Update
11. School Calendar for 2010-2011
12. FY09 Audits

A.) Financial Report for Activity Funds
B.) Financial Report
13. Financial Reports for the Quarter Ending December 31, 2009

A.) General Purpose
B.) Education Capital Outlay
C.) Federal Projects
D.) Food Service
14. Bank Update
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15. First Reading of Board Policy Changes
	1
	4.406
	Use of the Internet – current
Use of the Internet - proposed

	2
	4.502
	Parent/Family Engagement – current
Parent/Family Engagement – proposed

	3
	4.601
	Reporting Student Progress

	4
	4.603
	Promotion and Retention


16. Confirmation of Joint Meeting with City Council

17. Board’s Spring Retreat

18. Change in Date for April 12, 2010 Board Meeting

19. Discussion of Covered Walks for Ingleside School

20. Update on Process for Selecting New Director of Schools
21. Report from the Director of Schools

22. Communications
A.) Letter from Congressman John J. Duncan, Jr. regarding School Board Appreciation Week

23. Unfinished Business

24. New Business
MEMORANDUM
TO:

Athens City Board of Education

FROM:
Craig D. Rigell

DATE:
February 3, 2010
SUBJECT:
Regular Monthly Board Meeting



Monday, February 8, 2010, 5:30 p.m.
****************************************************************

The meeting location is Ingleside School, 200 Guille Street.
PLEASE BRING YOUR CALENDARS TO THE MEETING – 

DATES COULD BE DISCUSSED.  THANK YOU!

Enclosed are:

· Agenda for February 8, 2010 

· Minutes of our previous meeting

· January 11, 2010 – Regular Meeting
· January 19, 2010 – Executive Committee Meeting

· February 1, 2010 – Called Meeting

· Additional information about items on the agenda 

If you cannot attend, please contact Teresa (745-2863 or twrinkle@k12tn.net ) as early as possible.  Should you have questions, please do not hesitate to call prior to the meeting.  Thank you.

NOTE:  Travel for the Athens Junior High School’s class trips are listed on the Board’s Annual Agenda for February.  Travel was approved by the Board on November 9, 2009 for the class trips: 
a.) Freshmen – Washington, D.C. – April 19-23, 2010

b.) Eighth Grade – Atlanta, Georgia – May 21, 2010

c.) Seventh Grade – Nashville, Tennessee – May 21, 2010

Important Reminders:  

Valentine’s Day – February 14, 2010


Joint Meeting with Athens City Council – February 18, 2010 – 5:00 p.m. in the Board Room at the Administration and Maintenance Building

Board Work Session – February 24, 2010 – Noon at North City
Board Meeting – March 8, 2010 – 5:30 p.m. at Adult Education Center
Board’s Spring Retreat – March 10, 2010 – 8:30 a.m. in the Board Room at the Administration and Maintenance Building

Agenda Details: 

Item 1 – Call to Order

Item 2 – Pledge of Allegiance

Item 3 – Moment of Silence

Item 4 – Roll Call

Item 5 – Recognition of Guests

Item 6 – Public Comments
Item 7 – Consent Agenda
The following items are presented as the Consent Agenda:

A.) Approval of Agenda – January 11, 2010
B.) Approval of Minutes

1.) January 11, 2010 – Regular Meeting
2.) January 19, 2010 – Executive Committee Meeting

3.) February 1, 2010 – Called Meeting

C.) Enrollment and Attendance
Attached/Enclosed are the enrollment figures and last year’s figures at the similar time frame.  Also attached/enclosed are the attendance percentages for the fifth month reporting period.

D.) Student Travel Requests

1.) SCOPE Conference – Athens Junior High School

March 11-12, 2010 – Nashville, Tennessee
Attached/Enclosed is a brochure explaining the Tennessee School Boards Association’s SCOPE Conference (Student Congress on Policies in Education).  Two freshmen students from the junior high will participate in the conference.
2.) VICTOR Program – Westside School
May 11, 2010 – Biltmore Estates, Asheville, North Carolina

Attached/Enclosed is a memorandum with specifics of this travel requests for the VICTOR Program.  

Director’s Recommendation:  Approve recommended travel requests.
Consent Agenda continued…
E.) Board Policy Review – Section 4, Instructional Services
Attached/Enclosed is the “table of contents” for Section 4, Instructional Services of the on-line policy manual.   As per discussion the Board will approve this section, except the four policies being recommended for first reading:

	1
	4.406
	Use of the Internet

	2
	4.502
	Parent/Family Engagement 

	3
	4.601
	Reporting Student Progress

	4
	4.603
	Promotion and Retention


Director’s Recommendation:  Approve policies (except the four listed) in Section 4, Instructional Services with no recommended changes.
F.) Bid for Custom Wall/Shelving Unit for Media Center/Library at North City School
Attached/Enclosed is the bid tabulation for the custom wall/shelving unit.
Director’s Recommendation:  Approve bid from The Braley Company for a total of $8,868.

Director’s Recommendation:  Approve Consent Agenda as submitted.


Item 8 – Celebrating Success

Ingleside School will have a special Celebration of Success. 
Item 9 – Volunteer Recognition

The Board will recognize Ingleside School’s volunteer of the month.

Item 10 – Personnel Update 

Attached/Enclosed are personnel changes since the last meeting.  A copy of the Personnel Update is included in the Minutes Book.

Item 11 – School Calendar for 2010-2011

Pete Harrell, Supervisor of Transportation, and Becky Simpson, Supervisor of Instruction, will be present to discuss the proposed School Calendar for 2010-2011.

Attached/Enclosed for your review and consideration is the draft calendar displayed in two formats.
Director’s Recommendation:  Approve the 2010-2011 School Calendar as recommended.

Item 12 – FY09 Audits

Diane Frank, Supervisor of Finance, and I will provide you with specifics about the FY09 Audits.

1.) Financial Report for Activity Funds 

2.) Financial Report
Director’s Recommendation:  Approve the FY09 Audits as presented.

Item 13 – Financial Reports for the Quarter Ending December 31, 2009

At the Board’s work session on January 27, 2010, the Financial Reports for the quarter ending December 31, 2009, were given to the Board for review and consideration.  Attached/Enclosed are the financial reports for:

1.) General Purpose 

2.) Education Capital Outlay 

3.) Federal Projects 

4.) Food Service
Director’s Recommendation:  Approve the financial reports as presented.

Item 14 – Bank Update
Attached/Enclosed is correspondence from Athens Federal Community Bank and Michie’s Legal Resources reference discussing bidding.  The Board’s procedure has been to bid the banking services every five years.  Spring 2010 is the next scheduled bid date.  This procedure has been discussed with the Board.  
The majority of the revenue received for the school system is now received thru electronic financial management with on-line banking.  The electronic process is an important component in the funds received from both state and federal government, including ARRA and potential funds thru “Race to the Top”.    Bidding the banking services at this time could potentially cause serious issues or delays in receipt of electronic revenue funds.
Director’s Recommendation:  Delay the bid process for five years and approve the continued use of the current bank, Athens Federal Community Bank.  After the current ARRA and other potential “Race to the Top” funding has run their course, the Board should consider bidding the banking services in the Spring of 2015.
Item 15 – First Reading of Policy Changes
Attached/Enclosed are recommended policy changes for:

	1
	4.406
	Use of the Internet – current
Use of the Internet - proposed

	2
	4.502
	Parent/Family Engagement – current
Parent/Family Engagement – proposed

	3
	4.601
	Reporting Student Progress

	4
	4.603
	Promotion and Retention


Director’s Recommendation:  Approve first reading of these policies.

Item 16 – Confirmation and Discussion of Joint Meeting with City Council
The joint meeting with the Board and Athens City Council has been confirmed for Thursday, February 18, 2010, beginning at 5:00 p.m.  We will meet in the Board Room at the Administration and Maintenance Building.  If you have agenda items you feel are important to discuss at the joint meeting, please let me know.
Item 17 –Board’s Spring Retreat

The date for the Board’s Spring Retreat is Wednesday, March 10, 2010, beginning at 8:30 a.m.  We will meet in the Board Room at the Administration and Maintenance Building.   Please let me know of agenda items you feel need to be discussed and/or reviewed at the Board’s Retreat.
Item 18 –Board Meeting on April 12, 2010
April 12 is the first day of Spring Break.  The Board has two meetings scheduled for that date: (1) regular monthly Board meeting and (2) called meeting to select candidates for the Director of Schools Search.  This item will need to be discussed if there is concern that a quorum may not be present.  An alternate date may need to be scheduled.
Item 19 – Discussion of Covered Walks for Ingleside School

Item 20 – Update on Process for Selecting the New Director of Schools
Item 21 – Report from the Director of Schools

Item 22 – Communications

A.) Letter from Congressman John J. Duncan, Jr. regarding School Board Appreciation Week
Item 23 – Unfinished Business

Item 24 – New Business

Cc:
PTO Presidents



AEA Co-Presidents


Mitchell Moore, City Manager

Richard Edwards, Managing Editor DPA

The agenda is available on the Athens City Schools’ web site www.athenscityschools.net.





No School –


Presidents’ Day = Monday, February 15


Winter Break = Tuesday, February 16 








