Athens City Board of Education
             Monthly Meeting Agenda Memorandum                      March 4, 2010


ATHENS CITY BOARD OF EDUCATION

AGENDA for MONDAY, March 8, 2010

LOCATION:


Adult Education Center
199 Clark Street
745-5111

TIME:  5:30 p.m.

1. Call to Order



2. Pledge of Allegiance

3. Moment of Silence

4. Roll Call


5. Recognition of Guests

6. Public Comments

7. Consent Agenda

A.) Approval of Agenda

1.)
March 8, 2010
B.) Approval of Minutes

A.) February 8, 2010– Regular Meeting
C.) Enrollment and Attendance
D.) Athens Junior High School Athletic Schedules
1.) Golf
2.) Track
3.) Boys’ Soccer 

E.) Museum Contract Renewal
8. Celebrating Success
9. Volunteer Recognition

10. Personnel Update
11. Teacher License Advancement

12. Discussion/Approval of Bids

A.) Door Locks and Panic Hardware
B.) Ruckus Wireless Connectivity Equipment
13. Second Reading of Board Policy Changes
	1
	4.406
	Use of the Internet – current
Use of the Internet - proposed

	2
	4.502
	Parent/Family Engagement – current
Parent/Family Engagement – proposed

	3
	4.601
	Reporting Student Progress

	4
	4.603
	Promotion and Retention


14. Topics for Board’s Spring Retreat

15. Discussion of  Architectural and Design Costs for Covered Walk and 
Access Drive for Ingleside School
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16. Update on Process for Selecting New Director of Schools

17. Report from the Director of Schools

18. Communications
A.) “Thank You” Letter to DENSO Manufacturing for donation

19. Unfinished Business

20. New Business

MEMORANDUM
TO:

Athens City Board of Education

FROM:
Craig D. Rigell

DATE:
March 4, 2010
SUBJECT:
Regular Monthly Board Meeting



Monday, March 8, 2010, 5:30 p.m.
****************************************************************

The meeting location is Adult Education Center, 199 Clark Street.
PLEASE BRING YOUR CALENDARS TO THE MEETING – 

DATES COULD BE DISCUSSED.  THANK YOU!

Enclosed are:

· Agenda for March 8, 2010 

· Minutes of our previous meeting

· February 8, 2010 – Regular Meeting
· Additional information about items on the agenda 

If you cannot attend, please contact Teresa (745-2863 or twrinkle@k12tn.net ) as early as possible.  Should you have questions, please do not hesitate to call prior to the meeting.  Thank you.

NOTE:  Strategic Plan Update is on the Board’s Annual Agenda for March meeting.  This topic will be discussed at the Board’s Retreat on Wednesday, March 10, 2010.
Important Reminders:  

Board’s Spring Retreat – March 10, 2010 – 8:30 a.m. in the Board Room at the Administration and Maintenance Building

Board Work Session and Presentation of Director’s Proposed FY11 Budget – March 31, 2010 – Noon at Westside School
Board’s Budget Work Session – April 7, 2010 – Noon in the Board Room at the Administration and Maintenance Building

Called Board Meeting – April 12, 2010 – Noon in the Board Room at the Administration and Maintenance Building (purpose of called meeting is Select Candidates to interview for the new Director of Schools position)

Board Meeting – April 12, 2010 – 5:30 p.m. in the Board Room at the Administration and Maintenance Building

Agenda Details: 

Item 1 – Call to Order

Item 2 – Pledge of Allegiance

Item 3 – Moment of Silence

Item 4 – Roll Call

Item 5 – Recognition of Guests

Item 6 – Public Comments
Item 7 – Consent Agenda
The following items are presented as the Consent Agenda:

A.) Approval of Agenda – March 8, 2010
B.) Approval of Minutes

1.) February 8, 2010 – Regular Meeting
C.) Enrollment and Attendance
Attached/Enclosed are the enrollment figures and last year’s figures at the similar time frame.  Also attached/enclosed are the attendance percentages for the fifth month reporting period.

D.) Athens Junior High School Athletic Schedules
Attached/Enclosed are the proposed athletic schedules for the Athens Junior High School:

1.) Golf
2.) Track
3.) Boys’ Soccer
E.) Museum Contract Renewal
Board approval is needed for the renewal of the contract with the McMinn County Living Heritage Museum.  Cost is 50 cents per student.  Current enrollment is 1673.  Total contract is $837.50.  Attached/Enclosed is a copy of the Agreement, 2009 Education Program, and the Education Policy.
Director’s Recommendation:  Approve Consent Agenda as presented.

Item 8 – Celebrating Success

The Adult Education Program will have a special Celebration of Success. 
Item 9 – Volunteer Recognition

The Board will recognize the Adult Education Programs’ volunteer of the month.
Item 10 – Personnel Update 

Attached/Enclosed are personnel changes since the last meeting.  
Item 11 – Teacher License Advancement
Attached/Enclosed for your review is a printout of the Department of Education’s web site explaining the requirements for license advancement. The teachers listed have met these requirements.  Board action is not required.  

	Name
	School
	Subject/Grade

	Christi Cain
	Athens Jr. High
	Language Arts

	Candace Scruggs
	Athens Jr. High
	Resource/CDC

	Jamie Breaux
	City Park
	First Grade

	Rodney Biddle
	North City
	Sixth Grade

	Kristin Harrison
	North City
	Fifth Grade

	Tamara Smith
	North City
	Fourth Grade

	Micki Parr
	Four Star Academy
	Pre-School


Item 12 – Discussion/Approval of Bids
Attached/Enclosed are bid tabulations for:

1.) Door Locks and Panic Hardware
2.) Ruckus Wireless Connectivity Equipment
Director’s Recommendation:  Approve the low bids for each product.  Specific recommendation is noted on the bid tabulation.
Item 13 – Second Reading of Policy Changes
Attached/Enclosed are recommended policy changes for:

	1
	4.406
	Use of the Internet – current
Use of the Internet - proposed

	2
	4.502
	Parent/Family Engagement – current
Parent/Family Engagement – proposed

	3
	4.601
	Reporting Student Progress

	4
	4.603
	Promotion and Retention


First reading of these policies was completed at the February 8, 2010, Board meeting.  Administrative Council approves of these changes.

Director’s Recommendation:  Approve second and final reading of these policies.

Item 14 – Topics for Board’s Spring Retreat
Please be prepared to provide topics that you would like discussed at the Board’s Spring Retreat.  We will begin at 8:30 a.m. on Wednesday, March 10, 2010

Item 15 –Discussion of Architectural and Design Costs for Covered Walk and Access Drive for Ingleside School
As directed by the Board, I will provide additional architectural fee information for costs involved in preparing proposals for covered walk and access drive at Ingleside School.  Attached/Enclosed is a letter from Sandy Abel.
Item 16 –Update on Process for Selecting New Director of Schools
This list of dates is provided to remind you of the upcoming meetings involved in the Process of Selecting New Director of Schools:

Item 17 – Report from the Director of Schools

Item 18 – Communications

A.) “Thank You” Letter to DENSO Manufacturing
Item 19 – Unfinished Business

Item 20 – New Business

Cc:
PTO Presidents



AEA Co-Presidents


Mitchell Moore, City Manager

Richard Edwards, Managing Editor DPA

The agenda is available on the Athens City Schools’ web site www.athenscityschools.net.


Director of Schools Search Process


(Times to be established)


April 19-23, 2010 – Interview Candidates 


April 26-28, 2010 –2nd phase of consideration (focus on one candidate at a time)


April 29-30, 2010 – Visit community of top finalists
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