Athens City Board of Education
             Monthly Meeting Agenda Memorandum                      April 6, 2010

ATHENS CITY BOARD OF EDUCATION

AGENDA for MONDAY, April 12, 2010

LOCATION:


Board Room at the Administration and Maintenance Building
943 Crestway Drive
745-2863

TIME:  5:30 p.m.

1. Call to Order



2. Pledge of Allegiance

3. Moment of Silence

4. Roll Call


5. Recognition of Guests

6. Public Comments

7. Consent Agenda

A.) Approval of Agenda

1.)
April 12, 2010
B.) Approval of Minutes

A.) March 8, 2010– Regular Meeting
C.) Enrollment and Attendance
8. Personnel Update
9. Approval of Certified Personnel Recommended For Tenure

10. Textbook Adoption
11. First Reading of Board Policy Changes
	1
	5.306
	Military Leave

	2
	5.801
	Director of Schools Recruitment and Selection


12. Financial Reports for the Quarter Ending March 31, 2010

A.) General Purpose
B.) Education Capital Outlay
C.) Federal Projects
D.) Food Service
13. Discussion/Approval of FY10 Budget Amendment #1 for Federal Projects and General Purpose Funds

14. Discussion of  Architectural and Design Costs for Ingleside School’s Relocation of School Office and Covered Walk and/or Access Drive
15. Board Meeting Changes

A.) Date of Board Work Session at School Camp at 5:30 p.m.

B.) Location of Board Meeting for May 10, 2010 at 4:30 p.m.

16. Update on Process for Selecting New Director of Schools

17. Report from the Director of Schools

18. Communications
19. Unfinished Business

20. New Business

MEMORANDUM
TO:

Athens City Board of Education

FROM:
Craig D. Rigell

DATE:
April 6, 2010
SUBJECT:
Regular Monthly Board Meeting



Monday, April 10, 2010, 5:30 p.m.
****************************************************************

The meeting location is in the Board Room at the Administration and Maintenance Building, 943 Crestway Drive.
PLEASE BRING YOUR CALENDARS TO THE MEETING – 

DATES COULD BE DISCUSSED.  THANK YOU!

Enclosed are:

· Agenda for April 12, 2010 

· Minutes of our previous meeting

· March 8, 2010 – Regular Meeting
· Additional information about items on the agenda 

If you cannot attend, please contact Teresa (745-2863 or twrinkle@k12tn.net ) as early as possible.  Should you have questions, please do not hesitate to call prior to the meeting.  Thank you.

NOTES:  
· Annual Agenda item “SCOPE Conference Attendees Presentation” will occur at the May Board meeting, since students and staff will be on Spring Break, April 12-16.
· Celebrating Success and Volunteer Recognition are not on the monthly agenda for April, May, June, July, or August.  These items will resume in September.
Important Reminders:  

Budget Work Session(s) – April – dates and times to be determined as needed

Board’s Work Session – April 27 – 5:30 p.m. at School Camp (to be discussed)
Board Meeting – May 10 – 4:30 p.m. in the Board Room at the Administration and Maintenance Building (after Board meeting, the Board will attend City Council’s work session to present highlights of FY11 Proposed Budget) [ Note:  Location could change to Library at Athens Junior High School – to be determined.]


Agenda Details: 

Item 1 – Call to Order

Item 2 – Pledge of Allegiance

Item 3 – Moment of Silence

Item 4 – Roll Call

Item 5 – Recognition of Guests

Item 6 – Public Comments
Item 7 – Consent Agenda
The following items are presented as the Consent Agenda:

A.) Approval of Agenda – April 12, 2010
B.) Approval of Minutes

1.) March 8, 2010 – Regular Meeting
C.) Enrollment and Attendance

Attached/Enclosed are the enrollment figures and last year’s figures at the similar time frame.  Also attached/enclosed are the attendance percentages for the fifth month reporting period.

Director’s Recommendation:  Approve Consent Agenda as presented.

Item 8 – Personnel Update 

Attached/Enclosed are personnel changes since the last meeting.  
Item 9– Approval of Certified Personnel Recommended for Tenure

   
Board policy 5.117 Procedure for Granting Tenure is attached/enclosed.  Following is a list of the certified employees being recommended for tenure status beginning with re-employment for the 2010-2011 school year.  Each is in his/her third year with the Athens City Schools.  

	Name
	School
	Subject/Grade

	Kristina Cain
	Athens Jr. High
	Language Arts

	Lori Hutchinson
	Athens Jr. High
	Guidance Counselor

	Candace Scruggs
	Athens Jr. High
	Resource/CDC

	Jacqueline Traer
	Athens Jr. High
	Physical Education

	Jamie Breaux
	City Park
	First Grade

	Rodney Biddle
	North City
	Sixth Grade

	Kristin Harrison
	North City
	Fifth Grade

	Tamara Smith
	North City
	Fourth Grade

	Micki Parr
	Four Star Academy
	Pre-School


Director’s Recommendation:  Approve tenure for personnel as recommended by principals and supervisors.

Item 10 – Textbook Adoption

The Textbook Adoption Committee was approved by the Board at the October 12, 2009, Board meeting.  The recommended textbooks for adoption will be discussed by Becky Simpson, Supervisor of Instruction.
Director’s Recommendation:  Approve the textbooks as submitted by the Textbook Adoption Committee.

Item 11 – First Reading of Policy Changes
Attached/Enclosed are recommended policy changes as discussed at the Board work session on March 31, 2010:
	1
	5.306
	Military Leave

	2
	5.801
	Director of Schools Recruitment and Selection


Director’s Recommendation:  Approve first reading of these policies.

Item 12 – Discussion/Approval of Financial Reports for the Quarter Ending March 31, 2010

Enclosed/Attached are the Financial Reports for the quarter ending March 31, 2010 for:

A.) General Purpose
B.) Education Capital Outlay
C.) Federal Projects
D.) Food Service
Director’s Recommendation:  Approve financial reports as submitted.

Item 13 – Discussion/Approval of FY10 Budget Amendment #1 for Federal Projects and General Purpose Funds

Attached/Enclosed is the FY10 Budget Amendment #1 for Federal Projects and General Purpose funds.

Director’s Recommendation:  Approve Amendment #1 as discussed.

Item 14 – Discussion of Architectural and Design Costs for Ingleside School’s Relocation of School Office and Covered Walk and/or Access Drive 
As discussed at the Board work session on March 31, 2010, I will present estimated cost of the first step in architectural design and planning for Ingleside School’s relocation of school office and covered walk and/or access drive.

Director’s Recommendation:  Approve up to $6,000 of Capital Reserve Funds (account # 35120) for the architect’s preliminary work for Ingleside School’s relocation of the school office and covered walk and/or access drive.
Item 15 –Board Meeting Changes

A.) Date of Board Work Session at School Camp at 5:30 p.m.
The Board scheduled the work session for Tuesday, April 27, 2010, for 5:30 p.m. at the school camp.  There was a question about student attendance at camp.  The camp schedule is:

	Wednesday, April 21

Thursday, April 22

Friday, April 23
	Westside

	Tuesday,  April 27

Wednesday, April 28
	North City

	Thursday, April 29

Friday, April 30
	North City

	Wednesday, May 5

Thursday, May 6

Friday, May 7
	Westside

	Wednesday, May 12

Thursday, May 13

Friday, May 14
	Westside




Since the Board will be participating in the second phase of interviewing candidates for the new Director of Schools on April 26-28, does the work session date of April 27 at 5:30 p.m. need to be changed?
B.) Location of Board Meeting for May 10, 2010, at 4:30 p.m.

There will be a lot of guests attending the May 10 Board meeting.  The Board will recognize retirees, support personnel with 15+ years of experience.  Two groups of ninth grade students will discuss their participation in SCOPE Conference and the Washington, D.C. trip.
Director’s Recommendation:  Due to the large number of attendees, change the meeting location to the Library at the Athens Junior High School.

REMINDER:  The meeting on May 10 is scheduled for 4:30 p.m.  After the Board meeting, the Board will attend the Athens City Council’s work session and present the proposed FY11 Budget.
Item 16 – Update on Process for Selecting New Director of Schools
This list of dates is provided to remind you of the upcoming meetings involved in the Process of Selecting New Director of Schools:

Item 17 – Report from the Director of Schools

Item 18 – Communications

There are no communications at this time.
Item 19 – Unfinished Business

Item 20 – New Business

Cc:
PTO Presidents



AEA Co-Presidents


Mitchell Moore, City Manager

Richard Edwards, Managing Editor DPA

The agenda is available on the Athens City Schools’ web site www.athenscityschools.net.


Director of Schools Search Process


(Times to be established)


April 19-23, 2010 – Interview Candidates 


April 26-28, 2010 –2nd phase of consideration (focus on one candidate at a time)


April 29-30, 2010 – Visit community of top finalists
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