Athens City Board of Education
             Monthly Meeting Agenda Memorandum                      May 4, 2010

ATHENS CITY BOARD OF EDUCATION

AGENDA for MONDAY, May 10, 2010

LOCATION:


Library at the 

Athens Junior High School
200 Keith Lane

745-1177

TIME:  4:30 p.m.

1. Call to Order



2. Pledge of Allegiance

3. Moment of Silence

4. Roll Call


5. Recognition of Guests

6. Public Comments

7. Consent Agenda

A.) Approval of Agenda

1.)
May 10, 2010
B.) Approval of Minutes

1.) April 12, 2010 – Called Meeting at noon (Selected Top Five Candidates for Director of Schools Search Process)
2.) April 12, 2010 – Regular Meeting at 5:30 p.m.
3.) April 27, 2010 – Called Meeting (Selected Two Semi-Finalists for Director of Schools Search Process)
C.) Student Travel Request – MCHS Band Trip to Walt Disney World

D.) Approval of Local Consolidated Application for Federal Funding Grant FY 2011
E.) Approval of Agreement with Vanderbilt University for Treatment and Research Institute for Autism Spectrum Disorders (TRAID)

F.) Enrollment and Attendance
8. SCOPE Conference Attendees Presentation

9. Presentation of Freshman Class Trip

10. Recognition of Non-Certified Staff With 15+ Years of Service

11. Recognition of Retirees

12. Personnel Update
13. Weighted Grading System for Honors Students at the Athens Junior High (Board Policy 4.600 Grading System)
14. Results of Family Engagement Survey 
15. Second and Final Reading of Board Policy Changes
	1
	5.306
	Military Leave

	2
	5.801
	Director of Schools Recruitment and Selection


16. Change to Board Policy

	1
	3.600
	Insurance Management

	2
	5.302
	Sick Leave


17. Approval of First Reading of FY11 Budget
18. Race To The Top (RTTT) Scope of Work

19. Travel Approval for TSBA’s Summer Law Institute
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20. Update on Process for Selecting New Director of Schools

21. Report from the Director of Schools

22. Communications
A.) Copy of Acknowledgement for Memorial Gift and Thank You Note
23. Unfinished Business

24. New Business

NOTES:  
· Update on Tennessee System-Wide Comprehensive Planning Process (TSCPP) is on the Annual Agenda for May meeting; the update will be provided at the meeting on June 14, 2010

· Celebrating Success and Volunteer Recognition are not on the Annual Agenda for May, June, July, or August.  These items will resume in September.
MEMORANDUM
TO:

Athens City Board of Education

FROM:
Craig D. Rigell

DATE:
May 4, 2010
SUBJECT:
Regular Monthly Board Meeting



Monday, May 10, 2010, 4:30 p.m.
(After the Board Meeting, Board will attend Athens City Council’s work session to discuss the proposed FY11 Budget.)
****************************************************************

The meeting location is in the Library at the Athens Junior High School, 
200 Keith Lane, Athens, Tennessee.
PLEASE BRING YOUR CALENDARS TO THE MEETING – 

DATES COULD BE DISCUSSED.  THANK YOU!

Enclosed are:

· Agenda for May 10, 2010 

· Minutes of our previous meeting

· April 12, 2010 – Called Meeting at noon (Selected Top Five Candidates for Director of Schools Search Process)
· April 12, 2010 – Regular Meeting at 5:30 p.m.
· April 27, 2010 – Called Meeting (Selected Two Semi-Finalists for Director of Schools Search Process)
· Additional information about items on the agenda 

If you cannot attend, please contact Teresa (745-2863 or twrinkle@k12tn.net ) as early as possible.  Should you have questions, please do not hesitate to call prior to the meeting.  Thank you.

Important Reminders:  

Budget Work Session(s) – May – dates and times to be determined as needed

Board’s Work Session –May 26 – noon in the Board Room at the Administration and Maintenance Building

Board Meeting – June 14 – 5:30 p.m. in the Board Room at the Administration and Maintenance Building 

Agenda Details: 

Item 1 – Call to Order

Item 2 – Pledge of Allegiance

Item 3 – Moment of Silence

Item 4 – Roll Call

Item 5 – Recognition of Guests

Item 6 – Public Comments
Item 7 – Consent Agenda
The following items are presented as the Consent Agenda:

A.) Approval of Agenda – May 10, 2010
B.) Approval of Minutes

1.) April 12, 2010 – Called Meeting at noon (Selected Top Five Candidates for Director of Schools Search Process)
2.) April 12, 2010 – Regular Meeting at 5:30 p.m.
3.) April 27, 2010 – Called Meeting (Selected Two Semi-Finalists for Director of Schools Search Process)
C.) Student Travel Request – MCHS Band Trip to Walt Disney World

Mike Simmons, Principal at the Athens Junior High School, and Jason Harvey, Band Teacher at the Athens Junior High School and McMinn County High School, have requested permission for a junior high freshman band student to travel with the high school to Walt Disney World, Orlando, Florida.  Students and chaperones will leave the high school at 12:45 p.m. on Wednesday, May 12, and will return at 11:00 a.m. on Sunday, May 16.

D.) Approval of Local Consolidated Application for Federal Funding Grant 

FY 2011

Attached/Enclosed are parts of the grant application for the Consolidation Plan for Title Programs for the fiscal year 2011.  As in previous years, the application must be reviewed and approved by the Board of Education.

E.) Approval of Agreement with Vanderbilt University for Treatment and Research Institution for Autism Spectrum Disorders (TRAID)

Attached/Enclosed is a copy of the agreement with Vanderbilt University for TRAID, a broad range of specialized services for children with autism spectrum disorders and their families.
Consent Agenda continued…

F.) Enrollment and Attendance

Attached/Enclosed are the enrollment figures and last year’s figures at the similar time frame.  Also attached/enclosed are the attendance percentages for the sixth month reporting period.  
Director’s Recommendation:  Approve Consent Agenda as presented.

Item 8 – SCOPE Conference Attendees Presentation

Ginger Robinson, Enrichment Teacher, and Taylor McMahan and Phillip Robinson, junior high students will be present to share their experience at TSBA’s SCOPE Conference in Nashville on March 12.  Attached/Enclosed is a “thank you” note.
Item 9 – Presentation of Freshman Class Trip

Van Wall, Science Teacher, and freshmen students will attend the Board meeting to discuss their trip to Washington, D.C. Attached/Enclosed is the Itinerary for the trip taken April 19-23, 2010.
Item 10 – Recognition of Non-Certified Staff With 15+ Years of Service

The following personnel will be recognized for 15 or more years of service to the Athens City Schools:
	Name
	Title
	Location
	# of Years

	Connie Akers
	School Nurse
	System-wide
	15

	Billy Moses
	Custodian
	Athens Jr. High
	15

	Doris Oliver
	Instructional Assistant
	North City
	20

	Shirley Kennedy
	Food Service Worker
	North City
	20

	Tina Nelson
	Food Service Manager
	City Park
	25

	Sandy Sledge
	School Secretary
	City Park
	30


Item 11 – Recognition of Retirees

Retirees will be recognized by the Board and presented with a retirement gift:

	Non-Certified Staff


	Name
	Position
	Location
	Number of Years with Athens City Schools

	Becky Dalton
	Coordinator 
	Adult Education Program
	28

	Carol DiGennaro
	Instructional Assistant
	CDC Classroom at Ingleside School
	10

	Certified Staff


	Name
	Position
	Location
	Number of Years with Athens City Schools
	Total # of Years

	Carolyn Grimmett
	Media Specialist 
	Ingleside School
	27
	31

	Marjorie Hamblen
	Language Arts Teacher
	Athens Junior High School
	26
	33

	Carole Haynes
	2nd Grade Teacher
	Ingleside School
	30
	38

	Jaynee Holland
	Media Specialist
	Athens Junior High School
	18
	24

	John McCamish
	Math Teacher
	Athens Junior High School
	36
	41

	Mary McGinnis
	2nd Grade Teacher
	Ingleside School
	30
	35

	Carol Padgett
	3rd Grade Teacher
	Ingleside School
	18
	31

	Dr. Craig D. Rigell
	Director of Schools
	System-wide
	10
	38


Item 12 – Personnel Update 

There have been no personnel changes since the last Board meeting.
Item 13 – Weighted Grading System for Honors Students at the Athens Junior High

The Board discussed the weighted grading system with Mike Simmons, Principal at the Athens Junior High School, at the work session on April 27.  Attached/Enclosed is Board Policy 4.600 Grading System.
Director’s Recommendation:   Not recommending a change in Board policy.
Item 14 – Results of Family Engagement Survey

Julie Lofland, Family Engagement Coordinator, will present additional information about the results of the Family Engagement survey, including a 5 year comparison.
Item 15 – Second and Final Reading of Board Policy Changes
First reading recommended policy changes of the attached/enclosed was completed at the April 12, 2010, Board meeting and are being recommended for second and final reading:

	1
	5.306
	Military Leave

	2
	5.801
	Director of Schools Recruitment and Selection


Director’s Recommendation:  Approve second and final reading of these policies.

Item 16 – Change to Policy 
Enclosed/Attached are the policies and the Athens Education Association’s proposal the Board discussed at the work session on April 27.
	1
	3.600
	Insurance Management

	2
	5.302
	Sick Leave


Director’s Recommendation:  Change the policies to include:

Add to policy 3.600, line 36:  Employees with 25 years of service, shall receive payment of $1,000 per year toward a retiree’s medical insurance for five (5) years or until the retiree is eligible for Medicare, whichever comes first.
Add to policy 5.302, page 2; line 18:  Employees with 25 years of service will receive monetary pay of $12 a day for unused sick leave.

If the Board approves this change for the 2009-2010 school year, waving of first reading of the policy change would be required.  And for the 2009-2010 school year, the deadline for application of this benefit with 25 years of service would also need to be extended to May 13, 2010.  After the first year, the deadline would be March 15.

Item 17– Approval of First Reading of FY11 Budget
The Board received a copy of the proposed FY11 Budget at the work session on April 27.  This document will be discussed with the Athens City Council at its work session following the Board meeting on Monday, May 10.
Director’s Recommendation:  Approve first reading of FY11 Budget.

Item 18 –Race To The Top (RTTT) Scope of Work
I will provide an update on the Scope of Work that is due in the Field Service Center by May 14.  


Director’s Recommendation:  Authorize the Executive Committee to approve the Scope of Work in order to meet the May 14th deadline.  Then, the Board can confirm approval on June 14.
Item 19 – Travel Approval for TSBA’s Summer Law Institute
TSBA’s Summer Law Institute is scheduled for July 30-31, 2010 in Gatlinburg.  The Board needs to make plans for this conference.  Room reservation is needed by June 14 (the date of the next Board meeting).

Item 20 – Update on Process for Selecting New Director of Schools
This list of dates is provided to remind you of the upcoming meetings involved in the Process of Selecting New Director of Schools:

Item 21 – Report from the Director of Schools

Item 22 – Communications

A.) Copy of  Acknowledgement for Memorial Gift and Thank You Note
Item 23 – Unfinished Business

Item 24 – New Business

Cc:
PTO Presidents



AEA Co-Presidents


Mitchell Moore, City Manager

Richard Edwards, Managing Editor DPA

The agenda is available on the Athens City Schools’ web site www.athenscityschools.net.


Director of Schools Search Process


(Times to be established)


May 10, 2010 Offer Contract


May 17, 2010 Announce Appointment


July 1, 2010 Director of School Assumes Position





Director of Schools Search Process


(Times to be established)


May 10, 2010 Offer Contract


May 17, 2010 Announce Appointment


July 1, 2010 Director of School Assumes Position








