Athens City Board of Education
             Monthly Meeting Agenda Memorandum                      June 10, 2010

ATHENS CITY BOARD OF EDUCATION

AGENDA for MONDAY, June 14, 2010

LOCATION:


Board Room at the Administration and Maintenance Building
943 Crestway Drive

745-2863

TIME:  5:30 p.m.

1. Call to Order



2. Pledge of Allegiance

3. Moment of Silence

4. Roll Call


5. Recognition of Guests

6. Public Comments

7. Consent Agenda

A.) Approval of Agenda

1.)
June 14, 2010
B.) Approval of Minutes

1.) May 10, 2010 – Regular Meeting 

2.) May 11, 2010 – Executive Committee Meeting (Approval of RTTT Scope of Work)

3.) May 12, 2010 – Called Meeting (Director of Schools Search Process)
4.) June 7, 2010 – Called Meeting (Approval of FY10 Budget Amendment #2 and FY11 Budget)
C.) Enrollment and Attendance
D.) Requests for Disposal of Unusable Textbooks
E.) Review of Board Policy 2.804 Expenses and Reimbursements and Guidelines
F.) Approval of Contracts for Services to Special Education Students
1.) Curlee Communication Consultants 
2.) Little Tennessee Valley Educational Cooperative (LTVEC)
G.) Food Service Bids
H.) Approval of Staff Travel 
1.) J.W. Pepper “Joy of Singing” Conference 
*Atlanta, Georgia   *July 13 & 14, 2010
Attendees:  Music Teachers –

Monica Alderman, North City and Westside

Kathy Tallent, City Park
Pam Thigpen, Ingleside

8. Personnel Update
9. Review/Approval of Technology Plan for 2010-2011

10. Review of Draft copies of  Board Meetings, Dates, and Locations

A.) Annual Agenda for 2010- 2011
B.) Meeting Calendars for 2010-2011
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11. Weighted Grading System for Students Enrolled in Honors Classes at the Athens Junior High (Board Policy 4.600 Grading System)
12. Projected Freshman Enrollment

13. Update on Tennessee System-Wide Comprehensive Planning Process (TSCPP)

14. Update on Race To The Top (RTTT) Scope of Work

15. Discussion of Director of Schools’ Evaluation Paperwork

16. Update on Process for Selecting New Director of Schools
17. Interim Contract for Director of Schools

18. Resolution Presentation to Director of Schools
19. Report from the Director of Schools

20. Communications
A.) “Thank you” from Sandy Sledge
21. Unfinished Business

22. New Business

NOTES:  
· Celebrating Success and Volunteer Recognition are not on the Annual Agenda for June, July, or August.  These items will resume in September.
MEMORANDUM
TO:

Athens City Board of Education

FROM:
Craig D. Rigell

DATE:
June 10, 2010
SUBJECT:
Regular Monthly Board Meeting



Monday, June 14, 2010, 5:30 p.m.
****************************************************************

The meeting location is in the Board Room at the Administration and Maintenance Building, 943 Crestway Drive, Athens, Tennessee.
PLEASE BRING YOUR CALENDARS TO THE MEETING – 

DATES COULD BE DISCUSSED.  THANK YOU!

Enclosed are:

· Agenda for June 14, 2010 

· Minutes of our previous meeting

· May 10, 2010 – Regular Meeting

· May 11, 2010 – Executive Committee Meeting (Approval of RTTT Scope of Work)

· May 12, 2010 – Called Meeting (Director of Schools Search Process)

· June 7, 2010 – Called Meeting (Approval of FY10 Budget Amendment #2 and FY11 Budget)

· Additional information about items on the agenda 

If you cannot attend, please contact Teresa (745-2863 or twrinkle@k12tn.net ) as early as possible.  Should you have questions, please do not hesitate to call prior to the meeting.  Thank you.

Important Reminders:  

Board’s Work Session(s) and/or Called Meeting(s) – to be scheduled as needed in June and July for the Director of Schools Search Process – in the Board Room at the Administration and Maintenance Building

Board Meeting – July 12 – 5:30 p.m. in the Board Room at the Administration and Maintenance Building 
Agenda Details: 

Item 1 – Call to Order

Item 2 – Pledge of Allegiance

Item 3 – Moment of Silence

Item 4 – Roll Call

Item 5 – Recognition of Guests

Item 6 – Public Comments
Item 7 – Consent Agenda
The following items are presented as the Consent Agenda:

A.) Approval of Agenda – June 14, 2010
B.) Approval of Minutes

1.) May 10, 2010 – Regular Meeting 

2.) May 11, 2010 – Executive Committee Meeting (Approval of RTTT Scope of Work)
3.) May 12, 2010 – Called Meeting (Director of Schools Search Process)

4.) June 7, 2010 – Called Meeting (Approval of FY10 Budget Amendment #2 and FY11 Budget)

C.) Enrollment and Attendance
Attached/Enclosed are the enrollment figures and last year’s figures at the similar time frame.  Also attached/enclosed are the attendance percentages for the ninth month reporting period.  

D.) Requests for Disposal of Unusable Textbooks
Attached/Enclosed is Board Policy 2.403 Personal Property Sales and requests from the Athens Junior High School to dispose of unusable textbooks.
E.) Review of Board Policy 2.804 Expenses and Reimbursements and Guidelines
Attached/Enclosed is a copy of Board Policy 2.804 Expenses and Reimbursements and reimbursement guidelines for travel.  Annual review of this policy and guidelines are required by the Board policy.
Consent Agenda continued…

F.) Approval of Contracts for Services to Special Education Students
Attached/Enclosed are the contracts for services to special education students: 
1.) Curlee Communication Consultants

2.) Little Tennessee Valley Educational Cooperative (LTVEC)

The contract with Curlee Communication Consultants is for speech services during the summer months.  The LTVEC contract is the annual contract for 2010-2011 school year.

G.) Food Service Bids
Attached/Enclosed is memorandum from Yvonne Raper, Food Service Supervisor, stating the bids for 2009-2010 school year will be renewed for the 2010-2011 school year.  This is allowable with a contract clause that allows renewals up to three years.

H.) Approval of Staff Travel

Music Teachers have requested permission to attend:

1.) J.W. Pepper “Joy of Singing” Conference in Atlanta, Georgia – 

July 13-14, 2010

Attendees:  Monica Alderman, North City and Westside


Kathy Tallent, City Park


Pam Thigpen, Ingleside
Director’s Recommendation:  Approve Consent Agenda as presented.

Item 8 – Personnel Update
There have been no changes since the last Board meeting.
Item 9 – Technology Plan for 2010-2011

Attached/Enclosed is a one-year Technology Plan for your review and consideration.  This plan incorporates E-rate funding.  Next year, the Board will review the recommended Technology Plan for a 3-year cycle.

Director’s Recommendation:  Approve the Technology Plan for the 2010-2011 school year.

Item 10 – Review of Draft Copies of Board Meetings, Dates, and Locations 
Attached/Enclosed are draft copies for your review and consideration:
A.) Annual Agenda for 2010-2011
B.) Meeting Calendars for 2010-2011
Note:  The Meeting Calendar is now on one page and includes meeting dates, work sessions, and normal TSBA meetings the Board attends.  

Director’s Recommendation:  Make any necessary changes and approve documents.
Item 11 – Weighted Grading System for Students Enrolled in Honors Classes at the Athens Junior High

The Board has discussed the weighted grading system at other meetings.  I will provide an update on the meeting with David Pierce, Director of Schools at McMinn County.  Attached/Enclosed is Board Policy 4.600 Grading System.
Item 12 – Projected Freshman Enrollment
The latest news on enrollment projections for the freshman at the junior high will be discussed.
Item 13 – Update on Tennessee System-Wide Comprehensive Planning Process (TSCPP)

The State Department of Education has released a new timeline and title for TSCPP that I will discuss with the Board.
Item 14 – Update on Race to the Top (RTTT) Scope of Work 
A revised Scope of Work document will be distributed and discussed at the meeting. 

Director’s Recommendation:  Approve the revised Scope of Work.
Item 15 – Discussion of the Director of Schools’ Evaluation Paperwork

Due to my retirement, it is recommended that the 2009-2010 Director of Schools’ evaluation not be conducted.
Item 16 – Update on Process for Selecting New Director of Schools
The deadline for submission of resumes to TSBA for the Director of School position is June 15.  Deputy Commissioner Green is an applicant.  The Board may decide to go ahead and schedule an interview date with Mr. Green.  The resumes of other applicants could then be reviewed after the June 15th deadline to determine if there are other candidates the Board may wish to interview.
Item 17 – Interim Contract for Director of Schools

I am retiring as Director of Schools on June 30, 2010.  Since my successor has not been named, I have agreed to be the Interim Director of Schools during July 2010 and will work up to 160 hours.  
Director’s Recommendation: Authorize the Executive Committee along with the Board of Education’s Attorney to prepare a contract to cover the interim position.  
Item 18 – Resolution Presentation to Director of Schools

Vice Chair Liner will present a resolution.
Item 19 – Report from the Director of Schools

Item 20 – Communications

A.) “Thank you” from Sandy Sledge
Item 21 – Unfinished Business

Item 22 – New Business

Cc:
PTO Presidents



AEA Co-Presidents


Mitchell Moore, City Manager

Richard Edwards, Managing Editor DPA

The agenda is available on the Athens City Schools’ web site www.athenscityschools.net.











