Athens City Board of Education
             Monthly Meeting Agenda Memorandum                      July 8, 2010

ATHENS CITY BOARD OF EDUCATION

AGENDA for MONDAY, July 12, 2010

LOCATION:


Board Room at the Administration and Maintenance Building
943 Crestway Drive

745-2863

TIME:  5:30 p.m.

1. Call to Order



2. Pledge of Allegiance

3. Moment of Silence

4. Roll Call


5. Recognition of Guests

6. Public Comments

7. Consent Agenda

A.) Approval of Agenda

1.)
July 12, 2010
B.) Approval of Minutes

1.) June 14, 2010 – Regular Meeting 

2.) June 25, 2010 – Called Meeting (Director of Schools Search Process – decision to offer contract to Robert Greene)
3.) July 7, 2010 – Called Meeting (Director of Schools Search Process – Contract Review)
C.) Approval of Contract for Services to Special Education Students
1.) Signal Center
D.) Approval of School Nutrition Program

1.) Participation Agreement
2.) Policy Statement
3.) Certificate of Compliance
E.) Approval of Treasurer’s Bond

F.) Approval of Bids for Maintenance Department

1.) Chemical Treatment Program for Cooling Towers
2.) HVAC Air Filters
8. Personnel Update
9. Discussion of Architectural and Design Costs for Ingleside School’s Possible Relocation of School Office and Covered Walk and/or Access Drive
10. Weighted Grading System for Students Enrolled in Honors Classes at the Athens Junior High (Board Policy 4.600 Grading System)
11. Information on TSBA’s Meetings
A.) Fall District Meetings

1.) September 2010
2.) September 2011
B.) Leadership Conference and Annual Convention
12. School Board Academy for 2010-2011
A.) Individual Transcripts

B.) Catalog of Events 
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13. Schedule Board’s Fall Retreat 

14. Update on Adult Education Program

15. Approval of OSHA/TOSHA Process
16. Update on Race To The Top (RTTT) Scope of Work

17. Update on Process for Selecting New Director of Schools
18. Resolution Presentation to Director of Schools
19. Report from the Director of Schools

20. Communications
A.) Letter from Mitchell Moore, City Manager, regarding November 2010 elections
21. Unfinished Business

22. New Business

NOTES:  
· Celebrating Success and Volunteer Recognition are not on the Annual Agenda for July, or August.  These items will resume in September.
MEMORANDUM
TO:

Athens City Board of Education

FROM:
Craig D. Rigell

DATE:
July 8, 2010
SUBJECT:
Regular Monthly Board Meeting



Monday, July 12, 2010, 5:30 p.m.
****************************************************************

The meeting location is in the Board Room at the Administration and Maintenance Building, 943 Crestway Drive, Athens, Tennessee.
PLEASE BRING YOUR CALENDARS TO THE MEETING – 

DATES COULD BE DISCUSSED.  THANK YOU!

Enclosed are:

· Agenda for July 12, 2010 

· Minutes of our previous meeting

· June 14, 2010 – Regular Meeting

· June 25, 2010 – Called Meeting (Director of Schools Search Process)
· July 7, 2010 – Called Meeting (Director of Schools Search Process)

· Additional information about items on the agenda 

If you cannot attend, please contact Teresa (745-2863 or twrinkle@k12tn.net ) as early as possible.  Should you have questions, please do not hesitate to call prior to the meeting.  Thank you.

Important Reminders:  

Board Work Session – Tuesday, July 27 – Noon in the Board Room at the Administration and Maintenance Building
Board Meeting – August 9 – 5:30 p.m. – Athens Junior High School
Agenda Details: 

Item 1 – Call to Order

Item 2 – Pledge of Allegiance

Item 3 – Moment of Silence

Item 4 – Roll Call

Item 5 – Recognition of Guests

Item 6 – Public Comments
Item 7 – Consent Agenda
The following items are presented as the Consent Agenda:

A.) Approval of Agenda – July 12, 2010
B.) Approval of Minutes

1.) June 14, 2010 – Regular Meeting 

2.) June 25, 2010 – Called Meeting (Director of Schools Search Process – decision to offer contract to Robert Greene) 

3.) July 7, 2010 – Called Meeting (Director of Schools Search Process – Contract Review)

C.) Approval of Contract with Signal Center for Services to Special Education Students
Attached/Enclosed is copy of the contract with Signal Center for the 2010-2011 school year.  
D.) Approval of School Nutrition Program
Attached/Enclosed is documentation requiring Board approval for participation in the School Nutrition Program.  Currently, approval of this agreement is for three years (2010-2012).  Unless there is a change, the program participation will not be reviewed again until 2013.
1.) Participation Agreement
2.) Policy Statement
3.) Certificate of Compliance
E.) Approval of Treasurer’s Bond
Each year, Board approval is required for the Official Statutory Bond for the Board’s Treasurer, currently Mr. Powers.
Consent Agenda continued…

F.) Approval of Bids for Maintenance Department
Attached/Enclosed are bid tabulations for:
1.) Chemical Treatment Program for Cooling Towers

Director’s recommendation:  Approve lowest bid of $12,660 submitted by Aquaphase, Inc., Gallatin, Tennessee.

2.) HVAC Air Filters
Director’s recommendation:  Approve low annual bid of $$9,716.40 submitted by Kleen Air Research, Florence Alabama.  
Director’s Recommendation:  Approve Consent Agenda as presented.

Item 8 – Personnel Update
Attached/Enclosed are the personnel changes.
Item 9 – Discussion of  Architectural and Design Costs for Ingleside School’s Relocation of School Office and Covered Walk and/or Access Drive

At the Board’s work session on June 30, 2010, Angie Lyon, Architect with Kaatz, Binkley, Jones & Morris Architects, Inc. presented the spec drawings of possible design changes to Ingleside School.  After discussion, the Board asked Mrs. Lyon to prepare cost estimations and provide them at the July 12 Board meeting.  Mrs. Lyon will attend the meeting with the schematic pricing.
Item 10 – Weighted Grading System for Students Enrolled in Honors Classes at the Athens Junior High School
At the work session on June 30, 2010, the Board discussed changing the Board Policy 4.600 Grading System for students enrolled in honors classes at the Athens Junior High School to reflect the Uniform Grading System as outlined by the Tennessee State Board of Education.  
Weighted Grading System for Students Enrolled in Honors Classes at the Athens Junior High School continued…

Attached/Enclosed is a copy of the Board Policy 4.600 Grading System revised adding the Uniform Grading System.

Director’s recommendation:  Approve first reading of Board Policy 4.600 Grading System with addition of the Uniform Grading System.
Item 11 – Information on TSBA’s Fall District Meetings
A.)
Fall District Meetings
1.) September 2010

Plans for this year’s Fall District Meeting for the Southeast District is scheduled for September 7, 2010 at Cleveland Middle School.  Attached/Enclosed is the Agenda.
2.) September 2011

The Board is scheduled to host the Southeast Fall District Meeting in September 2011.  Attached/Enclosed is information explaining the “Host Board Guidelines”.  The information provided is for 2010; however, this will provide the Board with enough details to plan for 2011.

B.) Leadership Conference and Annual Convention

This year’s theme for the conference and convention is “Count Me In”.  The Leadership Conference is November 13-14, 2010 and the Annual Convention is November 14-16.  
The Board will approve travel for the Fall District Meeting at the August meeting.  Final plans for the Leadership Conference and Annual Convention will be made at the September meeting.
Item 12 – School Board Academy for 2010-2011
A.) Individual Transcripts 
B.) Catalog of Events 
At the meeting, Board members will receive his individual transcript of the required Boardsmanship Program.  Changes to the transcripts should be reported to TSBA.  Also at the meeting, a paper copy of the Catalog of Events for 2010-2011 will be provided.  This document can also be found on TSBA’s web site at www.tsba.net or open the catalog by clicking on this link http://tsba.kbshost.com/Documents/2010-2011_SBA_Catalog_final%20. You may submit your registrations directly to TSBA or Teresa will be glad to process the necessary registration for you.

Item 13 – Schedule Board’s Fall Retreat

Last year’s Fall Retreat was on October 28, 2009.  At the August meeting, the Board will need to set a date for the retreat.
Item 14 – Update on Adult Education Program

As discussed at the work session, I will provide an update on the changes occurring with the Adult Education Program.  Enclosed is a memorandum from Steve Heath.

Item 15 – Approval of OSHA/TOSHA Process

For several years, the school system has been included on the OSHA plan with the City of Athens.  Due to the safety training, inspections, and awareness of staff and students, a program more suited for the school environment is needed.  


Director’s recommendation:  Approve official separation of the Athens City School System from the City of Athens OSHA Program and the start up of the OSHA Program specifically designed for the educational environment of the school system.
Item 16 – Update on Race to the Top (RTTT) Scope of Work 
Item 17 – Update on Process for Selecting New Director of Schools
Item 18 – Resolution Presentation to Director of Schools

Chair Bevins will present the official resolution that was adopted by the Board at the June 14, 2010 meeting.
Item 19 – Report from the Director of Schools

Item 20 – Communications

A.) Letter from Mitchell Moore, City Manager, regarding November 2010 elections
Item 21 – Unfinished Business

Item 22 – New Business

Cc:
PTO Presidents



AEA Co-Presidents


Mitchell Moore, City Manager

Richard Edwards, Managing Editor DPA

The agenda is available on the Athens City Schools’ web site www.athenscityschools.net.











