Athens City Board of Education
             Monthly Meeting Agenda Memorandum                      October 7, 2009


ATHENS CITY BOARD OF EDUCATION

AGENDA for MONDAY, October 12, 2009

LOCATION:


North City School
1609 Palos Street
745-4210

TIME:  5:30 p.m.

1. Call to Order



2. Pledge of Allegiance

3. Moment of Silence

4. Roll Call


5. Recognition of Guests

6. Public Comments

7. Consent Agenda

A.) Approval of Agenda

1.)
October 12, 2009
B.) Approval of Minutes

1.) September 21, 2009 – Regular Meeting
C.) Enrollment and Attendance
D.) Approval of Textbook Disposal
E.) Staff Travel Requests

1.) American Association of School Administrators (AASA)
*National Conference - Build A Stronger Future

*February 11-13, 2010 – Phoenix, Arizona

Attendee:  Craig Rigell, Director of Schools

2.) American Association of School Librarians (AASL)
*14th National Conference & Exhibit
*November 5-8, 2009 – Charlotte, North Carolina

*Attendees:  Beth Jackson, Media Specialist at Westside 

  and Becky Condon, Media Specialist at North City 

F.) Selection of Textbooks Adoption Committee
G.) Impact Aid Authorization

H.) Board Policy Review – Section I, Board Operations
8. Celebrating Success
9. Volunteer Recognition

10. Personnel Update
11. Results of Board Evaluation
12. Discussion of MADCAT Survey

13. Approval of Teacher of the Year Selection Committee for 2009-2010
14. Discussion/Approval of Fixed Assets Inventory for 2008-2009
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15. Discussion/Approval of Financial Reports for Quarter Ending 
September 30, 2009

1.) General Purpose
2.) Education Capital Outlay
3.) Federal Projects
4.) Food Services
16. Appointment of Board’s Delegates for Delegate Assembly
17. Joint Meeting of Boards and Directors of Schools

18. Final Plans for Board’s Fall Retreat
19. Report from the Director of Schools

20. Communications

1.) Letter from Dr. Timothy K. Webb, Commissioner, regarding 2008-2009 School Approval
2.) “Thank you” card from Nancy Barton 

21. Unfinished Business

22. New Business
MEMORANDUM
TO:

Athens City Board of Education

FROM:
Craig D. Rigell

DATE:
October 7, 2009
SUBJECT:
Regular Monthly Board Meeting



Monday, October 12, 2009, 5:30 p.m.
****************************************************************

The meeting location is North City School, 1609 Palos Street, Athens.  
PLEASE BRING YOUR CALENDARS TO THE MEETING – 

DATES COULD BE DISCUSSED.  THANK YOU!

Enclosed are:

· Agenda for October 12, 2009 

· Minutes of our previous meeting

· September 21, 2009 – Regular Meeting
· Additional information about items on the agenda 

If you cannot attend, please contact Teresa (745-2863 or twrinkle@k12tn.net) as early as possible.  Should you have questions, please do not hesitate to call prior to the meeting.  Thank you.

Important Reminders:  

Joint Meeting of Boards and Directors of Schools – October 26 – 6:00 p.m. in the Library at McMinn County High School
Board’s Fall Retreat – October 28 – time to be established in the Board Room at the Administration and Maintenance Building

(Note:  The Board’s monthly work session was scheduled for October 28. Therefore, no monthly work session is scheduled for October at this time.)

Board Meeting – November 9 – 5:30 p.m. at Athens Junior High School
Board Work Session – November 18 – Noon at Four Star Academy
Thanksgiving Day – November 25
TSBA’s Leadership Conference – November 14-15
TSBA’s Annual Convention – November 15-17
TSBA’s Delegate Assembly – November 16
Agenda Details: 

Item 1 – Call to Order

Item 2 – Pledge of Allegiance

Item 3 – Moment of Silence

Item 4 – Roll Call

Item 5 – Recognition of Guests

Item 6 – Public Comments
Item 7 – Consent Agenda
The following items are presented as the Consent Agenda:

A.) Approval of Agenda – October 12, 2009
B.) Approval of Minutes

1.) September 21, 2009 – Regular Meeting
C.) Enrollment and Attendance
Attached/Enclosed are the enrollment figures and last year’s figures at the similar time frame.  Also attached/enclosed are the attendance percentages for the first month reporting period.
D.) Approval of Textbook Disposal 
Attached/Enclosed is a list of textbooks being recommended for disposal according to Board Policy 2.403 Personal Property Sales and the Personal Surplus School Property Disposal Procedure
Director’s Recommendation:  Approve request for textbook disposal.
E.) Staff Travel Requests
1.) American Association of School Administrator 


I request permission to attend the American Association of School Administrator’s Conference “Build A Stronger Future” to be held in Phoenix, Arizona, February 11-13, 2010.

2.) American Association of School Librarians
Beth Jackson, Media Special at Westside School, and Becky Condon, Media Specialist at North City School, have requested travel to the American Association of School Librarians 14th National Conference & Exhibit, in Charlotte, North Carolina, November 5-8, 2009.  Principals and Supervisor of Instruction approve this travel request.
Director’s Recommendation:  Approve travel requests as submitted.

Consent Agenda continued…
F.) Selection of Textbook Adoption Committee
Becky Simpson, Supervisor of Instruction, will again be the chairperson for the Textbook Adoption Committee.  Attached/Enclosed is the list of recommended committee members.
Director’s recommendation:  Approve Textbook Adoption Committee.
G.) Impact Aid Authorization

Board approval is needed for authorization to file an application for federal funds through Impact Aid Assistance – PL874.  Janey Morris, Supervisor of Special Education and Federal Projects, will be the contact person.  

H.) Board Policy Review – Section I, Board Operations
Section I, Board Operations of the on-line policy manual’s table of contents is attached/enclosed.   These three policies were approved August 10, 2009:

	1
	1.106.1
	Conflict of Interest Disclosure Statement

	2
	1.106
	Code of Ethics

	3
	1.1061
	Boardsmanship Code of Ethics


As per discussion at the September 30 work session, unless the Board has a suggested policy change, the Board will approve this entire section (except the three policies already reviewed and adopted on August 10) as being “reviewed/adopted” at the October 12 meeting.  If a policy change is needed, that policy will be voted on as first reading with recommended changes.
The Administrative staff has not recommended any change to policy in Section I, Board Operations.

Director’s Recommendation:  Approve policies in Section I, Board Operations with no change.

Director’s Recommendation:  Approve Consent Agenda as submitted.

Item 8 – Celebrating Success

North City will celebrate success by recognizing the success of the North City Strut.
Item 9 – Volunteer Recognition

The Board will recognize North City’s PTO.

Item 10  – Personnel Update
Attached is the personnel update reflecting changes made since the last meeting.
Item 11 – Results of Board Evaluation 

As part of the Board of Distinction criteria, the Board had to undergo an evaluation of the Board meeting.  The evaluation was completed at the Board meeting on September 21, 2009.  Attached/enclosed are the Meeting Management Assessment and the results of the Board’s evalution.
Item 12 – Discussion of MADCAT Survey
The Board heard a presentation from David Collins about the MADCAT survey that would involve two years of student participation.  Board approval is required to administer this survey.
Director’s recommendation:  Do not approve participation in this survey.
Item 13 –  Approval of the Teacher of the Year Selection Committee for 2009-2010
Attached/Enclosed are the recommended persons for the Teacher of the Year Selection Committee for 2009-2010.
A Board member will need to be appointed.  Attached/Enclosed is the history of Board member’s service to this committee.

Item 14 – Discussion/Approval of Fixed Assets Inventory for 2008-2009
John Dyer, Technology Systems Supervisor, discussed the Fixed Assets Inventory reports for 2008-2009 at the September 30 work session.
Mr. Dyer and Diane Frank, Supervisor of Finance, will attend the Board meeting to answer any questions.

Director’s Recommendation:  Approve the 2008-2009 Fixed Assets Inventory as presented.
Item 15 – Discussion/Approval of Financial Reports for the Quarter Ending September 30, 2009 
Attached/Enclosed are the financial reports for the quarter ending September 30, 2009 for:
1.) General Purpose
2.) Education Capital Outlay
3.) Federal Projects
4.) Food Services
Diane Frank and I will discuss the quarterly reports.


Director’s Recommendation:  Approve financial reports as submitted.
Item 16 – Appointment of Board’s Delegates for Delegate Assembly
Attached/Enclosed is information on TSBA’s Delegate Assembly. The Board needs to appoint two Delegates to speak on behalf of the Board at the Delegate Assembly scheduled for November 16.  Last year, Mr. Nelson and Mr. Powers were the Delegates and Mr. Bevins was the Alternate Delegate.

Item 17 – Joint Meeting of Boards and Directors of Schools

As discussed at the September 30 work session, there will be a joint meeting of Boards and Director of Schools from Athens City Schools, Meigs County, McMinn County, Monroe County and Sweetwater City Schools.
Joint Meeting of Boards and Directors of Schools continued…

Deputy Commissioner Robert Green and Dr. Dan Long will provide an update on the changing standards prior to the November Report Card data.
Meeting date:  October 26, 2009

Time:  6:00 p.m.
Location:  Library at McMinn County High School
Please let Teresa Wrinkle know your plans regarding attendance.
Item 18 – Final Plans for Board’s Fall Retreat
Item 19 – Report from the Director of Schools

Item 20 – Communications

Attached are the following communications:
A.) Letter from Dr. Timothy K. Webb, Commissioner, regarding 2008-2009 School Approval
B.) “Thank you” card from Nancy Barton
Item 21 – Unfinished Business

Item 22 – New Business

Cc:
PTO Presidents



AEA Co-Presidents


Mitchell Moore, City Manager

Richard Edwards, Managing Editor DPA










