Athens City Board of Education
             Monthly Meeting Agenda Memorandum                      November 4, 2009


ATHENS CITY BOARD OF EDUCATION

AGENDA for MONDAY, November 9, 2009

LOCATION:


Athens Junior High School
200 Keith Lane
745-1177

TIME:  5:30 p.m.

1. Call to Order



2. Pledge of Allegiance

3. Moment of Silence

4. Roll Call


5. Recognition of Guests

6. Public Comments

7. Consent Agenda

A.) Approval of Agenda

1.)
November 9, 2009
B.) Approval of Minutes

1.) October 12, 2009 – Regular Meeting
2.) October 28, 2009 – Executive Committee 
C.) Enrollment and Attendance
D.) Student Travel Requests

1.) Athens Junior High School 

a.) Freshmen – Washington, D.C. – April 19-23, 2010
b.) Eighth Grade – Atlanta, Georgia – May 21, 2010

c.) Seventh Grade – Nashville, Tennessee – May 21, 2010

2.) North City School
a.) Sixth Grade – United States Space and Rocket Center – Huntsville, Alabama – April 30, 2010

E.) Bid Approval for Notebook Computers
F.) Board Policy Review – Section 2, Fiscal Management
8. Celebrating Success
9. Volunteer Recognition

10. Personnel Update
11. Special Education Bus Route

12. Bereavement Leave Report
13. Review of TSBA Resolutions for Delegate Assembly Meeting
14. Proposed Changes to Municipal Charter 

15. First Reading of Board Policy Changes

	1
	2.404
	School Support Organization

	2
	2.802
	Payroll Procedures


16. First Reading of  New Board Policy1.405 Rules of Order
17. Notification of Change to Board Policy 6.314 Corporal Punishment
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18. Long Range Plan Update
19. Remaining Renovation Needs

20. Report from the Director of Schools

21. Communications

22. Unfinished Business

23. New Business
MEMORANDUM
TO:

Athens City Board of Education

FROM:
Craig D. Rigell

DATE:
November 4, 2009
SUBJECT:
Regular Monthly Board Meeting



Monday, November 9, 2009, 5:30 p.m.
****************************************************************

The meeting location is the Athens Junior High School,  200 Keith Street, Athens.  
PLEASE BRING YOUR CALENDARS TO THE MEETING – 

DATES COULD BE DISCUSSED.  THANK YOU!

Enclosed are:

· Agenda for November 9, 2009 

· Minutes of our previous meeting

· October 12, 2009 – Regular Meeting
· October 28, 2009 – Executive Committee

· Additional information about items on the agenda 

If you cannot attend, please contact Teresa (745-2863 or twrinkle@k12tn.net) as early as possible.  Should you have questions, please do not hesitate to call prior to the meeting.  Thank you.

Important Reminders:  

TSBA’s Leadership Conference – November 14-15

TSBA’s Annual Convention – November 15-17

TSBA’s Delegate Assembly – November 16

Board Work Session – November 18 – Noon at Four Star Academy
Thanksgiving Day – November 25
Board Meeting – December 14 – 5:30 p.m. at City Park School
Agenda Details: 

Item 1 – Call to Order

Item 2 – Pledge of Allegiance

Item 3 – Moment of Silence

Item 4 – Roll Call

Item 5 – Recognition of Guests

Item 6 – Public Comments
Item 7 – Consent Agenda
The following items are presented as the Consent Agenda:

A.) Approval of Agenda – November 9, 2009
B.) Approval of Minutes

1.) October 12, 2009 – Regular Meeting
2.) October 28, 2009 – Executive Committee

C.) Enrollment and Attendance
Monday, November 9, 2009, is the 20th day of reporting.  The reports for enrollment and attendance will be provided at the Board meeting.  The links for enrollment and attendance will also be updated on the on-line agenda prior to the meeting.  
Update 11/9/09 – Attached are enrollment numbers and attendance for November 9, 2009.
D.) Student Travel Requests
1.) Athens Junior High School
Mike Simmons, Principal at the Athens Junior High School, has requested travel permission for the yearly class trips:

A.) Freshmen – Washington, D.C. – April 19-23, 2010

B.) Eighth Grade – Atlanta, Georgia – May 21, 2010

C.) Seventh Grade – Nashville, Tennessee – May 21, 2010
2.) North City School

Attached/Enclosed is a letter from the sixth grade teachers at North City School requesting travel to:

A.) United States Space and Rocket Center – Huntsville, Alabama – April 30, 2010

Director’s Recommendation:  Approve student travel requests as submitted.
Consent Agenda continued…
E.) Bid Approval for Notebook Books and Supporting Equipment
Attached/Enclosed is the bid tabulation for notebook book computers.  Funding for this purchase is provided thru the Rural Technology Grant.
Director’s recommendation:  Approve purchase of the Notebook Books and supporting equipment from low bidder, GovConnection.
F.) Board Policy Review – Section 2, Fiscal Management
Section 2, Fiscal Management of the on-line policy manual’s table of contents is enclosed/attached.   As per discussion at the Board’s Retreat, unless the Board has a suggested policy change, the Board will approve this section, except the two policies being recommended for first reading:
	1
	2.404
	School Support Organizations

	2
	2.802 
	Payroll Procedures


Director’s Recommendation:  Approve policies (except the two listed) in Section 2, Fiscal Management with no recommended changes.

Director’s Recommendation:  Approve Consent Agenda as submitted.

Item 8 – Celebrating Success

The Celebration of Success for the Athens Junior High School will be 
1.) Tracy Lee and Amanda Duckett (Math Teachers) discussing their success in going from 50 minutes to 100 minutes of math instruction.
2.) Boni Kross, Art Teacher, and students will share their wonderful news about the Visual Arts class and the 2009 AACA Art Awards.
Item 9 – Volunteer Recognition

The Board will recognize Athens Junior High Schools’ volunteer.
Item 10 – Personnel Update
Attached is the personnel update reflecting changes made since the last meeting.
Item 11 – Special Education Bus Route

Due to the number of special education students needing transportation to school during the morning, some of our K-6 students are on the bus for 1½ hours and are late for breakfast and the start of school.  To resolve this, Pete Harrell, Transportation Supervisor, has recommended that a part-time bus route be added for the morning schedule.  This change would require hiring a bus driver to work one hour per day.  Funding for the part-time person is available due to the reduction of the full-time bus driver position at the beginning of the school year.  The afternoon routes and schedules are working fine.

Director’s Recommendation:  Hire a part-time bus driver to work the morning schedule to eliminate the amount of time some students spend on the bus.
Item 12 – Bereavement Leave Report 

Attached/Enclosed for your information is the bereavement leave update for October 2008-September 2009.  Board action is not required.  
Item 13 – Review of TSBA Resolutions for Delegate Assembly Meeting
TSBA’s 2010 Resolutions are enclosed/attached for your review.  The Delegate Assembly will meet on November 16 as part of the TSBA’s Annual Convention.  Mr. Heatherly and Mr. Bevins will be the delegates.  Mr. Liner will be the alternate delegate.
Item 14 – Proposed Changes to the Municipal Charter
Attached/Enclosed is a letter from Mitchell Moore, City Manager, requesting recommendations for changes to the Municipal Charter.  Also attached/enclosed is the section of the Municipal Charter relating to the Board of Education.  
Item 15 – First Reading of Board Policy Changes
At the Board’s Retreat, the changes to Board policy were discussed:

	1
	2.402
	School Support Organization – current
School Support Organization - proposed

	2
	2.802
	Payroll Procedures



Director’s Recommendation:  Approve first reading of these two policy changes.
Item 16 – First Reading of New Board Policy1.405 Rules of Order
At the Retreat, the Board reviewed TSBA’s suggested policy for 1.405 Rules of Order.
Director’s Recommendation:  Approve first reading of new policy1.405 Rules of Order.
Item 17 – Notification of Change to Board Policy 6.314 Corporal Punishment
Attached/Enclosed is correspondence received regarding change to Board Policy 6.314 Corporal Punishment.  We are awaiting TSBA’s sample revised policy.  The Board should be able to have the first reading of the policy on December 14 and the second reading on January 11and comply with the January 15, 2010, deadline.
Item 18 – Long Range Plan Update
At the Retreat, the Board along with the Athens City Schools’ leadership team began to indentify Long Range Plan topics.  I will provide the Board with a condensed compilation of the topics.
Item 19 – Remaining Renovation Needs

The discussion at the Board’s recent Retreat centered on completing classroom and entrance door locks.  Attached/Enclosed is a Capital Projects Renovation Update.

Director’s recommendation:  Approve bid process for obtaining costs for lock and/or door improvements at all sites.
Item 20 – Report from the Director of Schools

Item 21 – Communications

Item 22 – Unfinished Business

Item 23 – New Business

Cc:
PTO Presidents



AEA Co-Presidents


Mitchell Moore, City Manager

Richard Edwards, Managing Editor DPA










