Athens City Board of Education
             Monthly Meeting Agenda Memorandum                      December 9, 2009


ATHENS CITY BOARD OF EDUCATION

AGENDA for MONDAY, December 14, 2009

LOCATION:


City Park School
203 Keith Lane
745-3862

TIME:  5:30 p.m.

1. Call to Order



2. Pledge of Allegiance

3. Moment of Silence

4. Roll Call


5. Recognition of Guests

6. Public Comments

7. Consent Agenda

A.) Approval of Agenda

1.)
December 14, 2009
B.) Approval of Minutes

1.) November 9, 2009 – Regular Meeting
C.) Enrollment and Attendance
D.) Staff Travel Requests for Technology Conferences
1.) Florida Education Technology Conference (FETC) –

Orlando, Florida – January 13-15, 2010

Attendee:  Gale Cooley, Technology Curriculum Coach

2.) International Society for Technology in Education (ISTE) 

Denver, Colorado – June 26-30, 2010

	Attendees:

	Gale Cooley
	Technology Curriculum Coach
	System-wide

	Ben Cantrell
	Science Teacher
	Athens Jr. High

	Van Wall
	Science Teacher
	Athens Jr. High

	Kendra Johnson
	1st Grade Teacher
	City Park

	Beth Caulfield
	1st Grade Teacher
	Ingleside

	Carol Padgett
	3rd Grade Teacher
	Ingleside

	Victor Amos
	5th Grade Teacher
	North City

	Alison Barnett
	4th Grade Teacher
	North City

	Diane Hicks
	4th Grade Teacher
	North City


E.) Approval of Contracts

1.) Annual Audit Contract with Neal, Scouten, & McConnell, P.C.

2.) Contract for Assistive Technology Training and Consultation Services with Little Tennessee Valley Educational Cooperative (LTVEC)
F.) Board Policy Review – Section 3, Support Services
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8. Board of Distinction 

9. Presentation of Award

10. Celebrating Success
11. Volunteer Recognition

12. Personnel Update
13. Announcement of the Teacher of the Year

14. Report from Board Members on Delegate Assembly 
15. First Reading of Board Policy Changes

	1
	3.201
	Safety

	2
	3.202
	Emergency Preparedness Plan – current
Emergency Preparedness Plan – proposed

	3
	3.203
	Crisis Management

	4
	3.500
	Food Service Management

	5
	6.314
	Corporal Punishment


16. Second Reading of Board Policy Changes

	1
	2.404
	School Support Organization

	2
	2.802
	Payroll Procedures


17. Second Reading of  New Board Policy1.405 Rules of Order
18. Process for Selecting New Director of Schools
19. Discussion of Board Policy 5.802 Qualifications and Duties of the Director of  Schools
20. Approval of Memo of Understanding “Race to the Top”
21. Report from the Director of Schools

22. Communications
A.) Letter from Mike Bevins, Board Chairman, to Sixth Grade Enrichment Students
23. Unfinished Business

24. New Business
MEMORANDUM
TO:

Athens City Board of Education

FROM:
Craig D. Rigell

DATE:
December 9, 2009
SUBJECT:
Regular Monthly Board Meeting



Monday, December 14, 2009, 5:30 p.m.
****************************************************************

The meeting location is City Park School, 203 Keith Lane.
PLEASE BRING YOUR CALENDARS TO THE MEETING – 

DATES COULD BE DISCUSSED.  THANK YOU!

Enclosed are:

· Agenda for December 14, 2009 

· Minutes of our previous meeting

· November 9, 2009 – Regular Meeting
· Additional information about items on the agenda 

If you cannot attend, please contact Teresa (745-2863 or twrinkle@k12tn.net) as early as possible.  Should you have questions, please do not hesitate to call prior to the meeting.  Thank you.

Important Reminders:  

Christmas Holidays – December 21-January 4

Christmas Day – December 25

Board Meeting – January 11, 2010 – 5:30 p.m. at Four Star Academy
Board Work Session – January 27, 2010 – Noon at Ingleside

Agenda Details: 

Item 1 – Call to Order

Item 2 – Pledge of Allegiance

Item 3 – Moment of Silence

Item 4 – Roll Call

Item 5 – Recognition of Guests

Item 6 – Public Comments
Item 7 – Consent Agenda
The following items are presented as the Consent Agenda:

A.) Approval of Agenda – December 14, 2009
B.) Approval of Minutes

1.) Regular Meeting – November 9, 2009
C.) Enrollment and Attendance
Attached/Enclosed are the enrollment figures and last year’s figures at the similar time frame.  Also attached/enclosed are the attendance percentages for the first month reporting period.

D.) Staff Travel Requests – Technology Conferences
1.) Florida Education Technology Conference (FETC) 
Gale Cooley, Technology Curriculum Coach, has requested permission to attend the FETC annual conference in Orlando, Florida, January 13-15, 2010.
2.) International Society for Technology in Education (ISTE)
The principals and supervisors approve of the staff members attending the ISTE conference in Denver, Colorado, June 26-30, 2010:
	Gale Cooley
	Technology Curriculum Coach
	System-wide

	Ben Cantrell
	Science Teacher
	Athens Jr. High

	Van Wall
	Science Teacher
	Athens Jr. High

	Kendra Johnson
	1st Grade Teacher
	City Park

	Beth Caulfield
	1st Grade Teacher
	Ingleside

	Carol Padgett
	3rd Grade Teacher
	Ingleside

	Victor Amos
	5th Grade Teacher
	North City

	Alison Barnett
	4th Grade Teacher
	North City

	Diane Hicks
	4th Grade Teacher
	North City


Director’s Recommendation:  Approve staff travel requests as submitted.
Consent Agenda continued…
E.) Approval of Contracts
1.) Annual Audit Contract with Neal, Scouten, & McConnell, P.C.
It is time for renewal of the annual audit contract with Neal, Scouten, & McConnell, P.C.  The FY10 cost estimation is $13,950, an increase of $1,425 and will include the additional ARRA auditing requirements.

2.) Contract for Assistive Technology Training and Consultation Services with Little Tennessee Valley Educational Cooperative (LTVEC)

Special education students require assistive technology to help them with their education needs.  The LTVEC has staff that can provide the services.  The contract details the services to be provided.
Director’s recommendation:  Approve both contracts as recommended.
F.) Board Policy Review – Section 3, Support Services
Section 3, Support Services of the on-line policy manual’s table of contents is enclosed/attached.   Unless the Board has a suggested policy change, the Board will approve this section, except four policies being recommended for first reading:
	1
	3.201
	Safety

	2
	3.202
	Emergency Preparedness Plan

	3
	3.203
	Crisis Management

	4
	3.500
	Food Service Management


Director’s Recommendation:  Approve policies (except the four listed) in Section 3, Support Services with no recommended changes.

Director’s Recommendation:  Approve Consent Agenda as submitted.


Item 8 – Board of Distinction

Pat Chester will present the Board with the TSBA’s Board of Distinction award.

Item 9 – Presentation of Award
Item 10 – Celebrating Success

The Celebration of Success for City Park will be a holiday performance.
Item 11 – Volunteer Recognition

The Board will recognize City Park Schools’ volunteer of the month.

Item 12 – Personnel Update
Attached is the personnel update reflecting changes made since the last meeting.
Item 13 – Announcement of the Teacher of the Year
The Teacher of the Year Selection Committee for 2009-2010 was:


Ray Grant 
Co-Chairperson


Becky Simpson
Co-Chairperson


Kendra Johnson
Teacher of the Year 2008-2009 (PreK-4 Category)


Trent Giles
Teacher of the Year 2008-2009 (5-8 Category)


Melanie Gunter
Teacher of the Year 2008-2009 (9-12th Category)


Tina Sindlinger
PTO President – Ingleside

Chrissi McConkey
AEA Co-President

Chris Adams
Board Member

The committee’s selection of Teacher of the Year will be announced.
Item 14 – Report from Board Members on Delegate Assembly
TSBA’s 2010 Resolutions are enclosed/attached for your review.  The Delegate Assembly met on November 16 as part of the TSBA’s Annual Convention.  Mr. Heatherly and Mr. Bevins were the delegates.  

Item 15 – First Reading of Board Policy Changes

Administrative council has made recommended policy changes.  Policy 3.202 Emergency Preparedness Plan and 6.314 Corporal Punishment are necessary changes due to updated legislation.
	1
	3.201
	Safety

	2
	3.202
	Emergency Preparedness Plan – current
Emergency Preparedness Plan – proposed

	3
	3.203
	Crisis Management

	4
	3.500
	Food Service Management

	5
	6.314
	Corporal Punishment



Director’s Recommendation:  Approve first reading of these policy changes.

Item 16 – Second Reading of Board Policy Changes
The first reading of the policies was approved at the November 9, 2009, Board meeting:
	1
	2.402
	School Support Organization – current
School Support Organization - proposed

	2
	2.802
	Payroll Procedures



Director’s Recommendation:  Approve second reading of these two policy changes.
Item 17 – Second Reading of New Board Policy1.405 Rules of Order
The first reading of policy 1.405 Rules of Order was approved at the Board meeting on November 9, 2009.
Director’s Recommendation:  Approve the second reading of new policy1.405 Rules of Order.
Item 18 – Process for Selecting the New Director of Schools
The Board will discuss the process for selecting the new Director of Schools.  Attached/Enclosed is TSBA’s Superintendent Search Service process.
Item 19 – Discussion of Board Policy 5.802 Qualifications and Duties of the Director of Schools

Attached/enclosed is Board Policy 5.802 Qualifications and Duties of the Director of Schools.  Based on the discussion regarding the process for selecting the new Director of Schools, this item is placed on the agenda should the Board decide to change the policy.  Any changes to the policy will require two readings (first would be December 14 and second would be January 11, 2010.)
Item 20 – Approval of Memo of Understanding “Race to the Top”

Board approval is needed for the Memo of Understanding “Race to the Top”.

Director’s Recommendation:  Approve the Memo of Understanding.

Item 21 – Report from the Director of Schools

Item 22 – Communications

Attached/Enclosed is the following communication:

A.) Letter from Mike Bevins, Board Chairman, to Sixth Grade Enrichment Students
Item 23 – Unfinished Business

Item 24 – New Business

Cc:
PTO Presidents



AEA Co-Presidents


Mitchell Moore, City Manager

Richard Edwards, Managing Editor DPA










