Athens City Board of Education
             Monthly Meeting Agenda Memorandum                      April 8, 2009

ATHENS CITY BOARD OF EDUCATION

AGENDA for MONDAY, April 13, 2009

LOCATION:


Administration and Maintenance Building
943 Crestway Drive
745-2863

TIME:  5:30 p.m.

1. Call to Order



2. Pledge of Allegiance

3. Moment of Silence

4. Roll Call


5. Recognition of Guests

6. Public Comments

7. Consent Agenda

A.) Approval of Agenda

1.)
April 13, 2009
B.) Approval of Minutes

1.) March 9, 2009
2.) March 11, 2009 – Called Meeting
3.) March 26, 2009 – Executive Committee Meeting
C.) Enrollment and Attendance
D.) Student Travel Request

1.) Athens Junior High School’s Outdoor Club


Indian Boundary – April 25-26, 2009

8. SCOPE Conference Attendees Presentation

9. Presentation of Freshman Class Trip to Washington, D.C.

10. Personnel Update 

11. Approval of Certified Personnel Recommended for Tenure
12. Textbook Adoption
13. Financial Reports for the Quarter Ending March 31, 2009
A.) General Purpose
B.) General Purpose – Education Capital Projects
C.) Federal Projects
D.) Food Service
14. Report to Board on Pilot Program Reporting Student Progress Grades 4-9
15. Paperless Board Meetings
16. Annual Review of Board Policy
17. Review of Tuition Application Process
18. Changes in Class Trips for Grades 7 and 8

19. Retreat Evaluation Summary
20. Alternate/Balance Calendar

21. Discussion of Comprehensive Plan and Strategic Plan
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22. Report from the Director of Schools
23. Communications

A.) Post Card from Freshman Class in Washington, D.C. 

B.) Thank you to Denso
24. Unfinished Business

25. New Business

Note:  As discussed at the Board Retreat, items that require Board action are highlighted.  We will try this approach.  If this highlighting works for everyone, we will continue this process.  If a change is needed, we will try another font style.
Also note: there are additional links throughout the write-up.  

MEMORANDUM
TO:

Athens City Board of Education

FROM:
Craig D. Rigell

DATE:
April 3, 2009
SUBJECT:
Regular Monthly Board Meeting



Monday, April 13, 2009, 5:30 p.m.

****************************************************************

The meeting location will be in the Board Room at the Administration and Maintenance Building, 943 Crestway Drive, Athens, Tennessee.
PLEASE BRING YOUR CALENDARS TO THE MEETING – 

DATES COULD BE DISCUSSED.  THANK YOU!

Enclosed are:

· Agenda for April 13, 2009 

· Minutes of our previous meeting

· March 9, 2009 – Regular Meeting

· March 11, 2009 – Called Meeting

· March 26, 2009 – Executive Committee Meeting

· Additional information about items on the agenda 

Note: Celebrating Success and Volunteer Recognition are not on the agenda for the months of April, May, June, July, and August.
If you cannot attend, please contact Teresa (745-2863 or ReadT@k12tn.net) as early as possible.  Should you have questions, please do not hesitate to call prior to the meeting.  Thank you.

Important Reminders:  

Board’s Work Session – April 22 – Noon at Administration & Maintenance Building – Presentation of Director’s Proposed FY10 Budget

Board’s Work Session – April 24 – Noon at Administration & Maintenance Building – Budget Review

Board Work Session – April 29 – 5:30 p.m. at School Camp
Board Meeting – May 11 – 5:30 p.m. at Administration & Maintenance Building ***** NOTE: Starting time is 4:30 p.m.

Agenda Details: 

Item 1 – Call to Order

Item 2 – Pledge of Allegiance

Item 3 – Moment of Silence

Item 4 – Roll Call

Item 5 – Recognition of Guests

Item 6 – Public Comments

Item 7 – Consent Agenda

The following items are presented as the Consent Agenda:

A.) Approval of Agenda – April 13, 2009
B.) Approval of Minutes

1.) March 9, 2009 – Regular Meeting
2.) March 11, 2009 – Called Meeting
3.) March 26, 2009 – Executive Committee Meeting
C.) Enrollment and Attendance
Included are the latest enrollment figures and last year’s figures at the similar time frame.  Also enclosed are the attendance percentages for the seventh month reporting period.

D.) Student Travel Request

Bob Owens, Teacher and Outdoor Club Sponsor at the Athens Junior High School, has requested permission for students enrolled in the Outdoor Club to go camping at Indian Boundary on April 25 and 26.  Appropriate chaperones will also travel.


Director’s Recommendation:  Approve Consent Agenda as submitted.

Item 8 – SCOPE Conference Attendees Presentation
Bob Owens, Industrial Arts/Communications Teacher at the Athens Junior High School, and two students attended TSBA’s conference Student Congress on Policies in Education (SCOPE) in Nashville on March 13, 2009.  Zeke Varajon and Will Byrd will be present to discuss the conference.
Item 9 – Presentation of Freshman Class Trip to Washington, D.C.

Van Wall, Teacher at the Athens Junior High School, and freshman students will share their experiences from the class trip March 30-April 3 to Washington, D.C.

Item 10 – Personnel Update 

Enclosed is the personnel update reflecting changes made since the last meeting.  
Item 11 – Approval of Certified Personnel for Tenure
In previous years, paperwork from principals and supervisors recommending certified personnel for tenure have been copied and distributed in the Board’s packet.  As discussed, one copy of the paperwork was made available at the central office for review by the Board during the week of April 6-9.  Board policy 5.117 Procedure for Granting Tenure is attached.  Following is a list of the certified employees being recommended for tenure status beginning with re-employment for the 2009-2010 school year.  Each is in his/her third year with the Athens City Schools.  

	Amanda Hash
	Language Arts
	Athens Junior High

	Renee Robinson
	3rd Grade
	Ingleside

	Kristen Teague
	Kindergarten
	

	Victor Amos
	5th Grade
	North City

	Megan Golden
	6th Grade
	

	Angel Hardaway
	4th Grade
	

	Dawn Martin
	6th Grade
	Westside

	Leslie Martin
	4th Grade
	

	Nikki Varnell
	5th Grade
	


Director’s Recommendation:  Approve tenure for personnel as recommended by principals and supervisors.

Item 12 – Textbook Adoption
The Textbook Adoption Committee was approved by the Board at the October 13, 2008, Board meeting:

	Elementary - Science
	Jr. High – Science
	Jr. High – Health

	Kelley Key
	City Park
	Van Wall
	Van Wall

	Wanda Crockett
	Ingleside
	Melanie Gunter
	Melanie Gunter

	Alison Barnett
	North City
	Ben Cantrell
	Bill Martin

	Sonya Bivens
	Westside
	
	

	Becky Simpson
	Central Office
	
	


Item 12 – Textbook Adoption continued…
The recommended textbooks for adoption will be discussed by Becky Simpson, Supervisor of Instruction.  A memorandum from Mrs. Simpson is attached.
Director’s Recommendation:  Approve the textbooks as submitted by the Textbook Adoption Committee.

Item 13 – Financial Reports for the Quarter Ending March 31, 2009
Attached are the financial reports.  Please call if you have any questions prior to the Board meeting so we may research and have answers by meeting time.

A.) General Purpose
B.) General Purpose – Educational Capital Projects
C.) Federal Projects
D.) Food Service
Director’s Recommendation:  Approve the financial reports as submitted. 

Item 14 – Report to Board on Pilot Program Reporting Student Progress Grades 4-9
Attached are the guidelines for the Pilot Program as approved by the Board.  An evaluation report will be given.  Also attached is policy 4.601 Reporting Student Progress.  If the Board approves 9-week reporting period, Board policy will need to be revised and will require two readings.
Item 15 – Paperless Board Meetings
At the Board’s Retreat, the Board agreed to have a 3 month trial of paperless board meetings.  Once the agenda is created and placed on the Athens City Schools’ web site, an e-mail notification will be sent to the Board, Administrative Council, Co-Presidents of the Athens Education Association, etc.   Paper copies will be printed for Mr. Powers and DPA during this trial process.  After review of this approach, the Board will determine future distribution of meeting materials at the July meeting.  The Board will need to vote on this change in procedure.


Director’s Recommendation:  Approve this 3 month trial of paperless board meetings.
Item 16 – Annual Review of Board Policy
At the Board’s work session it reviewed a draft of the guidelines for the Annual Review of Board Policy.  Attached is the draft (note: procedure for review of new policies has been added).

Director’s Recommendation:   Approve the Annual Review of Board Policy.
Item 17 – Review of Tuition Application Process
The Board discussed changing the application process at the work session on March 18.  Attached are policy 6.204 Attendance of Non-Resident Students and the current tuition guidelines and application.  Also attached are the tuition student numbers for 5 years (2004-2009).
Director’s Recommendation:   There is no recommend change to current policy 6.204.  Recommend change to the administrative procedure (see draft timeline) in how/when tuition applications are received and processed for 2009-2010.  Monthly reports would be provided to the Board on the change in process.
Item 18 – Changes in Class Trips for Grades 7 and 8
The Board approved class trips on May 15 for the 7th grade to travel to Nashville, Tennessee, and the 8th grade to travel to Atlanta, Georgia.  Mike Simmons, Principal at the Athens Junior High School, has notified me that due to scheduling problems with the bus company, the days of the trips have been changed.  
The 7th grade will travel to Nashville on May 21 and the 8th grade will travel on May 20. Also, Mr. Simmons and staff have decided to take the 8th grade to Chattanooga, rather than Atlanta, Georgia.  This will allow less time on the bus and more time for educational opportunities.
Item 19 – Retreat Evaluation Summary
Attached is the summary of the evaluation from the Board’s Retreat March 11.
Item 20 – Alternate/Balanced Calendar
During previous meetings, the Board has had initial discussions on the topic of Alternate/Balanced Calendar.  The Board may want to consider further action.

Item 21 – Discussion of Comprehensive Plan and Strategic Plan
At the Board’s retreat and March work session, the Board discussed future strategic plans for the school system.
Director’s Recommendation:  Board adopts Strategic Plan at the November 2009 Board meeting.
Item 22 – Report from the Director of Schools
Item 23 – Communications

A.) Post Card from Freshman Class in Washington, D.C. 

B.) Thank you to Denso
Item 24 – Unfinished Business

Item 25 – New Business

Cc:
PTO Presidents



AEA Co-Presidents


Mitchell Moore, City Manager

Richard Edwards, Managing Editor DPA










