Athens City Board of Education
             Monthly Meeting Agenda Memorandum                      July 7, 2009


ATHENS CITY BOARD OF EDUCATION

Revised AGENDA for MONDAY, July 13, 2009

LOCATION:


Board Room at the Administration & Maintenance Building
943 Crestway Drive
745-2863

TIME:  5:30 p.m.

1. Call to Order



2. Pledge of Allegiance

3. Moment of Silence

4. Roll Call


5. Recognition of Guests

6. Public Comments

7. Consent Agenda

A.) Approval of Agenda

1.)
July 13, 2009
B.) Approval of Minutes

1.) June 8, 2009 – Regular Meeting
C.) Enrollment and Attendance
D.) Food Service Bids for Chemical Products
E.) Contracts for Services to Special Education Students

1.) Pediatrics Plus, Inc. (Physical Therapy)
2.) Grace Rehabilitation Center, Inc. (Occupational Therapy)
F.) Memo of Understanding for Coordinated School Health Program
G.) School Nutrition Program Participation Agreement
1.) Agreement Memo
2.) Policy Statement
3.) Certificate of Compliance
8. Director of Schools’ Evaluation

9. Recognition of Retiree

10. Personnel Update 

11. Second Reading of Board Policies
A.) 3.600 Insurance Management

B.)
5.302 Sick Leave
12. Paperless Board Meetings

13. Balanced Calendar

14. School Board Academy for 2009-2010

A.) Individual Transcripts 
B.) Catalog of Events 
15. Board of Distinction
16. Information about TSBA’s Meetings
A.) Fall District Meeting


B.)
Leadership Conference and Annual Convention
17. Schedule Board’s Fall Retreat

18. Update on County Construction Funds
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19. Increase in Substitute Teacher’s Daily Rate of Pay
20. Report from the Director of Schools

21. Communications

A.) Letter from Commissioner Timothy Webb – receipt of $4,000


Grant for School Nutrition Program
 

B.) Memorandum from TSBA – 2010 Position Statements and 


Resolutions

22. Unfinished Business

23. New Business

 MEMORANDUM
TO:

Athens City Board of Education

FROM:
Craig D. Rigell

DATE:
July 7, 2009
SUBJECT:
Regular Monthly Board Meeting



Monday, July 13, 2009, 5:30 p.m.

****************************************************************

The meeting location is in the Board Room at the Administration and Maintenance Building, Athens.
PLEASE BRING YOUR CALENDARS TO THE MEETING – 

DATES COULD BE DISCUSSED.  THANK YOU!

Enclosed are:

· Agenda for July 13, 2009 

· Minutes of our previous meeting

· June 8, 2009 – Regular Meeting

· Additional information about items on the agenda 

NOTE:  Celebrating Success and Volunteer Recognition are not on the agenda for the months of July and August.

If you cannot attend, please contact Teresa (745-2863 or ReadT@k12tn.net) as early as possible.  Should you have questions, please do not hesitate to call prior to the meeting.  Thank you.

Important Reminders:  

Board Work Session – July 29 – Noon at Administration & Maintenance Building
Board Meeting – August 10 – 5:30 p.m. at Administration & Maintenance Building
Agenda Details: 

Item 1 – Call to Order

Item 2 – Pledge of Allegiance

Item 3 – Moment of Silence

Item 4 – Roll Call

Item 5 – Recognition of Guests

Item 6 – Public Comments

Item 7 – Consent Agenda
The following items are presented as the Consent Agenda:

A.) Approval of Agenda – July 13, 2009
B.) Approval of Minutes – June 8, 2009
Consent Agenda continued…
C.) Enrollment and Attendance
Attached/Enclosed are the final enrollment figures for the 2008-2009 school year and last year’s figures at the similar time frame.  Also enclosed are the attendance percentages for the entire 2008-2009 reporting period.

D.) Food Service Bids for Chemical Products
Attached/Enclosed is a copy of the memo sent to vendors from the Southeast Buying Group regarding chemical products used by the Food Service Department.  At the bottom of the memo is a sample of bid comparisons from 2008-2009 and 2009-2010.  

Director’s Recommendation:  Accept low bid from Rayco, Inc. located in Chattanooga, Tennessee.

E.) Contracts for Services to Special Education Students

Attached/Enclosed are copies of contracts from:
1.) Pediatrics Plus, Inc. (Physical Therapy)
2.) Grace Rehabilitation Center, Inc. (Occupational Therapy)
These companies provided services in 2008-2009 and we will continue services for special education students in 2009-2010.

F.) Memo of Understanding for Coordinated School Health Program

Attached/Enclosed is the Memorandum of Understanding for the Coordinated School Health Program.

Consent Agenda continued…

G.) School Nutrition Program Participation Agreement
Attached/Enclosed is a copy documents required by the School Nutrition Program.  This is a yearly agreement the Board of Education must review and approve.
1.) Agreement Memo
2.) Policy Statement
3.) Certificate of Compliance

Director’s Recommendation:  Approve Consent Agenda as submitted.

Item 8 – Director of Schools’ Evaluation
Mr. Bevins will review the evaluation process and discuss the results Dr. Rigell’s evaluation for the 2008-2009 school year.

Item 9 – Recognition of Retiree

Steve Heath, Social Studies Teacher at the Athens Junior High School, announced his retirement in March.  However, final paperwork and decision was not submitted until after the Athens Education Association’s yearly banquet and May Board meeting.  He will receive his gift and be recognized by the Board on July 13.  Mr. Heath will continue his role as Co-Supervisor of the Adult Education Program on a 120-day contract.

Mr. Heath has 19 years with the Athens City Schools and a total 41 years in education.
Item 10 – Personnel Update 

Enclosed is the personnel update reflecting changes made since the last meeting.

Item 11 – Second Reading of Board Policies
A.) 3.600 Insurance Management
B.) 5.302 Sick Leave
The first reading of the Board policies was completed at the June 8, 2009, Board meeting.  These policy changes are necessary to comply with the budgeted items relating to medical insurance after retirement and the monetary compensation of unpaid sick leave retroactive to retirees beginning with the 2008-2009.

Item 12 – Paperless Board Meetings
At the April meeting the Board agreed to a trial period of the Board agenda items being placed on the website with an e-mail notification that the agenda was available.  The item is placed on the meeting agenda for the Board to provide direction in distribution of materials for future meetings.

Director’s Recommendation:  Continue this process and look for other ways to use less paper and utilize technology with Board of Education activities.
Item 13 –  Balanced Calendar 
As discussed at the June 8th Board meeting, the Board will review a simple question regarding balanced calendar.  The question will be asked of all staff at In-Service on August 3.  The results of this simple survey question will provide the Board with the necessary input to make a decision as to whether or not the Board should authorize the funding and research efforts of the possibilities of a balanced calendar for the Athens City School System.
Item 14 – School Board Academy for 2009-2010
A.) Individual Transcripts 
B.) Catalog of Events 
At the meeting, Board members will receive his individual transcript of the required Boardsmanship Program.  Changes to the transcripts should be reported to TSBA.  Also at the meeting, a paper copy of the Catalog of Events for 2009-2010 will be provided.  This document can also be found on TSBA’s web site at www.tsba.net. You may submit your registrations directly to TSBA or Teresa will be glad to process the necessary registration for you.
Item 15 – Board of Distinction

Mr. Bevins will discuss the Board of Distinction and items that are required for renewal of this award.
Item 16 – Information about TSBA’s Meetings 
Attached is information about upcoming TSBA meetings.  
A.) Fall District Meeting 
This year’s Fall District Meeting for the Southeast District will be Tuesday, September 8, 2009, hosted by Sequatchie County at Sequatchie County High School in Dunlap.  Travel is estimated to be 1 ½ hours.  Registration begins at 4:30 p.m. and the meeting is scheduled to adjourn at 7:45 p.m.  
B.) Leadership Conference and Annual Convention
This year’s theme for the conference and convention is “Empowering Excellence”. The Leadership Conference is November 14-15 and the Annual Convention is November 15-17.
The Board will approve travel for the Fall District Meeting at the August meeting.  Final plans for the Leadership Conference and Annual Convention will be made at the September meeting.
Item 17 – Schedule Board’s Fall Retreat
The Board needs to decide when it will have its fall retreat.  Suggested dates will be discussed at the Board meeting.

Item 18 – Update on County Construction Funds
As discussed at the June 8th Board meeting, Mr. Bevins and I met with the school board attorney on June 17th regarding tax funds question.  The question is whether or not the tax funds used by McMinn County for school construction is subject to state law requiring apportionment of funds to LEAs based on the WFTEADA.  We are awaiting a response from the school board’s attorney.
Item 19 – Increase in Substitute Teacher’s Daily Rate of Pay
Currently, the Board pays substitute teachers daily rates of $50 and $55.  A substitute with a bachelor’s or higher degree is paid $55.  Due to the recent minimum wage increase, I am recommending an increase in the substitute teacher’s daily rate.

Director’s Recommendation:  Increase substitute teacher’s daily rates of pay to $55 and $60.
Item 20 – Report from the Director of Schools

Item 21 – Communications

Attached are the following communications:
A.) Letter from Commissioner Timothy Webb regarding School Nutrition Program (award grant of $4,000)
B.) Memorandum from TSBA regarding 2010 Position Statements and Resolutions
Item 22 – Unfinished Business

Item 23 – New Business

Cc:
PTO Presidents



AEA Co-Presidents


Mitchell Moore, City Manager

Richard Edwards, Managing Editor DPA




This item will be pulled from the agenda. There are some discrepancies in the bid document; therefore, this will be re-bid. (7-13-09, 10:15 a.m.)








