Athens City Board of Education
             Monthly Meeting Agenda Memorandum                      September 16, 2009


ATHENS CITY BOARD OF EDUCATION

AGENDA for MONDAY, September 21, 2009

LOCATION:


Westside School
700 Westside Ave
745-1177

TIME:  5:30 p.m.

1. Call to Order



2. Pledge of Allegiance

3. Moment of Silence

4. Roll Call


5. Recognition of Guests

6. Introduction of Board Evaluators

7. Public Comments

8. Consent Agenda

A.) Approval of Agenda

1.)
September 21, 2009
B.) Approval of Minutes

1.) August 10, 2009 – Regular Meeting
2.) August 13, 2009 – Executive Committee
Staff Travel Requests to Southeast TESOL 2009 Regional Conference “A Passion for Language and Teaching”

*Atlanta, Georgia – September 16-19, 2009

*Attendees:  Maggie Griffin and Beth Franks, 
  English as Second Language (ESL) Teachers
3.) August 13, 2009 – Executive Committee

Athletic Schedules 

a. Girls Soccer (August 24-September 14)
b. Tennis (September 1-14)
c. Cross Country (August 27-September 10)

4.) September 8, 2009 – Executive Committee
Staff Travel Request to National Board for Professional 
Teaching Standards (NBPTS) Candidate Support Provider
Training


*Williamsburg, Kentucky – September 17-19, 2009
*Attendee:  Casey Idol, 1st Grade Teacher at Ingleside

5.) September 8, 2009 – Executive Committee

Athletic Schedules 
a. Girls Soccer (September 16 and 21)

b. Tennis (September 15)
c. Cross Country (September 17 and 21)

C.) Enrollment and Attendance
Consent Agenda continued…
D.) Approval of Technology Bids 

1.) SmartBoards with Boom and Projectors
2.) SmartBoards and Projectors
3.) Laptops
4.) Student Computers
E.) Approval of Textbooks Disposal
F.) Approval of Athens Junior High Schools’ Athletic Schedules
1.) Girls Soccer (September 24-October 8)

2.) Tennis (September 22-October 10)

3.) Cross Country (October 1)

4.) Junior Varsity and Varsity Basketball
G.) Contract with Signal Center, Inc. for services to special education students
H.) Approval of School Compliance Report to the State Department

I.) Extended Contract Approval for 2009-2010
9. Celebrating Success
10. Volunteer Recognition

11. Personnel Update

12. Recognition of Certified Personnel

A.) Retiree
B.) Certified Teachers
13. Second Reading of Board Policies
	1
	3.205
	Security

	2
	5.310
	Vacations and Holidays

	3
	6.304
	Student Discrimination/Harassment and Bullying/Intimidation


14. Final Plans for TSBA’s Leadership Conference and Convention
15. Nomination Letters
16. Assessment Report/Curriculum Framework

17. Balanced Calendar

18. Change in Work Session Date at School Camp

19. Plans for Board’s Fall Retreat

20. Tentative System Objectives for the 2009-2010 School Year

21. H1N1 Flu Update

22. Report from the Director of Schools

23. Communications

A.) Thank you letters to Optimist Club for donation to school camp
B.)
Card from Tennessee School Boards Association regarding Annual Membership
24. Unfinished Business

25. New Business
MEMORANDUM
TO:

Athens City Board of Education

FROM:
Craig D. Rigell

DATE:
September 10, 2009
SUBJECT:
Regular Monthly Board Meeting



Monday, September 21, 2009, 5:30 p.m.


(Date changed from September 14, 2009)



(Location changed to Westside School)
****************************************************************

The meeting location is Westside School, 700 Westside Street, Athens.  (Meeting location changed from North City School.  October 12th meeting will be at North City School.)
PLEASE BRING YOUR CALENDARS TO THE MEETING – 

DATES COULD BE DISCUSSED.  THANK YOU!

Important Reminders:  

Board Work Session – September 30 – Noon at Athens Junior High School
Board Meeting – October 12 – 5:30 p.m. at North City School
Board’s Fall Retreat – October 28 – Start time to be determined – at Administration and Maintenance Building

(Note:  The Board’s monthly work session was scheduled for October 28; therefore, no monthly work session is scheduled for October at this time.)

TSBA’s Leadership Conference – November 14-15

TSBA’s Annual Convention – November 15-17

TSBA’s Delegate Assembly – November 16

NOTE:  Fixed Assets Inventory is on the Annual Agenda for the September meeting.  The report will be discussed at the Board’s work session on September 30 and recommendation for approval will be made at the Board meeting on October 12.
If you cannot attend, please contact Teresa (745-2863 or twrinkle@k12tn.net) as early as possible.  Should you have questions, please do not hesitate to call prior to the meeting.  Thank you.

Attached/Enclosed are:

· Agenda for September 21, 2009 

· Minutes of our previous meeting

· August 10, 2009 – Regular Meeting
· August 13, 2009 – Executive Committee – Staff Travel
· August 13, 2009 – Executive Committee –

Athletic Schedules

· Girls Soccer (August 24-September 14)

· Tennis (September 1-14)

· Cross Country (August 27-September 10)
· September 8, 2009 – Executive Committee – Staff Travel
· September 8, 2009 – Executive Committee –

Athletic Schedules

· Girls Soccer (September 16 and 21)

· Tennis (September 15)

· Cross Country (September 17 and 21)

· Additional information about items on the agenda 

Agenda Details: 

Item 1 – Call to Order

Item 2 – Pledge of Allegiance

Item 3 – Moment of Silence

Item 4 – Roll Call

Item 5 – Recognition of Guests

Item 6 – Introduction of Board Evaluators

Dawn Robinson from Cleveland City Board of Education, and Kathy Dougherty and Larry Cantrell from McMinn County Board of Education, will evaluate the Board.  This is one of the requirements needed to earn Board of Distinction.  
Item 7 – Public Comments

Item 8 – Consent Agenda

The following items are presented as the Consent Agenda:

A.) Approval of Agenda – September 21, 2009
B.) Approval of Minutes
1.) August 10, 2009 – Regular Meeting
2.) August 13, 2009 – Executive Committee

Staff Travel Requests to Southeast TESOL 2009 Regional Conference “A Passion for Language and Teaching”

*Atlanta, Georgia – September 16-19, 2009

*Attendees:  Maggie Griffin and Beth Franks, 
  English as Second Language (ESL) Teachers
3.) August 13, 2009 – Executive Committee


Athletic Schedules 

a. Girls Soccer (August 24-September 14)
b. Tennis (September 1-14)
c. Cross Country (August 27-September 10)

4.) September 8, 2009 – Executive Committee
Staff Travel Request to National Board for Professional Teaching Standards (NBPTS) Candidate Support Provider Training
*Williamsburg, Kentucky – September 17-19, 2009

*Attendee:  Casey Idol, 1st Grade Teacher at Ingleside

5.) September 8, 2009 – Executive Committee
Athletic Schedules 

a. Girls Soccer (September 16 and 21)

b. Tennis (September 15)

c. Cross Country (September 17 and 21)

C.) Enrollment and Attendance
Enclosed are the latest enrollment figures and last year’s figures at the similar time frame.  Also enclosed are the attendance percentages for the first month reporting period.

Consent Agenda continued…
D.) Approval of Technology Bids 
Attached are bid tabulations for technology items:
1.) SmartBoards with Boom and Projectors
2.) SmartBoards and Projectors
3.) Laptops
4.) Student Computers
Director’s Recommendation:  Approve lowest bid from vendors as listed on each bid tabulation form.
E.) Approval of Textbook Disposal

Attached/Enclosed hereto is a list of textbooks being recommended for disposal according to Board Policy 2.403 Personal Property Sales and the Personal Surplus School Property Disposal Procedure.

Director’s Recommendation:  Approve request for textbooks disposal.
F.) Approval of Athens Junior High Schools’ Athletic Schedules
The Executive Committee has approved some of event dates on the athletic schedules (August 24-September 21).  The Board will need to affirm the action of the Executive Committee on athletic events prior to September 21.  
Following is a list of events after September 21 that requires Board approval:

1.) Girls Soccer (September 24-October 8)

2.) Tennis (September 22-October 10)

3.) Cross Country (October 1)

4.) Junior Varsity and Varsity Basketball
Director’s Recommendation:  Approve athletic schedules as presented for review and consideration.
Consent Agenda continued…

G.) Contract with Signal Center, Inc.

Attached/Enclosed is a copy of the contract with Signal Center, Inc. for services to be provided to special education students.

Director’s recommendation:  Approve annual contract with Signal Center, Inc.

H.) Approval of School Compliance Report to the State Department
Each year, the State of Tennessee requires the school system to submit a Report of School/System Compliance.  The document is only one of many documents used in the school approval process.  The Report of School/System Compliance certifies that the system/school is in compliance with the Tennessee statutes, and State Board of Education rules and regulations.  A copy for your review is enclosed.

I.) Extended Contract Approval

Attached/Enclosed is the proposed Extended Learning Program Activities for 2009-2010 will be presented at the Board meeting.


Director’s Recommendation:  Approve Consent Agenda as submitted.

Item 9 – Celebrating Success

Four sixth grade Westside students will share their school camping experiences.
Item 10 – Volunteer Recognition

The Board will recognize the Westside Schools’ Parent Teacher Organization.
Item 11  – Personnel Update
Attached is the personnel update reflecting changes made since the last meeting.
Item 12 – Recognition of Certified Personnel  

A.) Retiree
Nancy Barton officially retired as 2nd Grade Teacher at City Park School in August 2009.  She has 27 years of experience as a Teacher with the Athens City Schools.
B.) New Teachers
Two new teachers have been employed since the August 10 Board meeting:

1.) Tara Adams is a Title I Teacher at City Park School.  This is a new position provided thru ARRA funding.
2.) Jessica Bowling is 3rd Grade Teacher at Ingleside School.  She is replacing Alison Jordan who resigned due to her family’s relocating.

A more detailed bio on the new staff members will be provided at the Board meeting.

Item 13 – Second Reading of Board Policies
The first reading of the policy changes were approved at the Board’s meeting on August 10.
	1
	3.205
	Security

	2
	5.310
	Vacations and Holidays 

	3
	6.304
	Student Discrimination/Harassment and Bullying/Intimidation


Director’s recommendation:  Approve the second reading of these policies.

Item 14 –  Final Plans for TSBA’s Leadership Conference and Convention

This year’s theme for the conference and convention is “Empowering Excellence”. The Leadership Conference is November 14-15 and the Annual Convention is November 15-17.  The Board needs to make final plans for attending this important event.  
Item 15 – Nomination Letters
You received draft letters of the nomination letters for Mr. Powers and Mr. Bevins for the All Tennessee School Board and Tennessee School Board Member of the Year/C. Hal Henard Distinguished Service Award.  The letters will be signed at the Board meeting.  

Item 16 – Assessment Report/Curriculum Framework
Becky Simpson, Supervisor of Instruction, and I will provide the update.
Item 17 – Balanced Calendar 
In August 2009, a question survey was asked of all staff.  The survey results and written comments were provided at the August 10 Board meet and were further discussed at the Board’s work session on August 26.  Mr. Adams has requested this item be placed on the meeting agenda for a vote.

Attached/Enclosed are corrected survey results showing Central Office’s “Certified No” as 7 and “Non-Certified Yes” as 14.  Mrs. Wrinkle sent you an e-mail explaining the reason for the correction.  
Item 18 – Change in Work Session Date at School Camp
The Board is scheduled to hold the April 28th work session at 5:30 p.m. at the school camp.  Students will not be present the evening of April 28th.  Therefore, the Board needs to decide upon another date in order to have a work session at the school camp.

The camp schedule is:

	Wednesday, Thursday, and Friday
	April 21, 22, 23
	Westside

	Tuesday, Wednesday, Thursday, and Friday
	April 27, 28, 29, 30
	North City

	Wednesday, Thursday, and Friday
	May 5, 6, 7
	Westside

	Monday and Tuesday
	May 10 and 11
	North City

	Wednesday, Thursday, and Friday
	May 12, 13, 14
	Westside


Suggested dates are:
· Tuesday, April 27

· Thursday, April 29
Item 19 – Fall Retreat

The Board’s Fall Retreat has been scheduled for Wednesday, October 28.  

Item 20 – System Objectives for 2009-2010 School Year

Attached/Enclosed is a copy of the tentative System Objectives for 2009-2010.
Item 21 –H1N1 Flu Update

Item 22 – Report from the Director of Schools

Item 23 – Communications

Attached are the following communications:
A.) Thank you letters to Optimist Club for donation to school camp
B.) Card from Tennessee School Boards Association regarding Annual Membership
Item 24 – Unfinished Business

Item 25 – New Business

Cc:
PTO Presidents



AEA Co-Presidents


Mitchell Moore, City Manager

Richard Edwards, Managing Editor DPA










