Athens City Board of Education
             Monthly Meeting Agenda Memorandum                      
March 4, 2009

ATHENS CITY BOARD OF EDUCATION

AGENDA for MONDAY, March 9, 2009

LOCATION:


Adult Education Center
199 Clark Street
(next to Athens Housing Authority)

745-5111

TIME:  5:30 p.m.

1. Call to Order



2. Pledge of Allegiance

3. Moment of Silence

4. Roll Call


5. Recognition of Guests

6. Public Comments

7. Consent Agenda

A.) Approval of Agenda

1.)
March 9, 2009
B.) Approval of Minutes

1.) February 9, 2009 – Regular Meeting

2.) 

 HYPERLINK "http://www.athenscityschools.net/sbm/Minutes/Minutes%202-19-09%20Executive%20Mtg%20-%20golf%20games.doc" 

February 19, 2009 – Executive Committee Meeting

C.) 
Enrollment and Attendance
D.) Approval of Athletic Schedules for Athens Junior High School

1.) Golf

2.) Track

3.) Soccer

8. Celebrating Success

9. Volunteer Recognition

10. Personnel Update 

11. 
Follow-up to Question of FY08 Audit – School Activity Funds
12. Teacher License Advancement

13. 
Approval of School Calendar for 2009-2010
14. Bids

A.) Gym Floor at North City School

B.) 

 HYPERLINK "http://www.athenscityschools.net/sbm/Bids/Bleachers%20at%20AJH%202-2009.xls" 

Bleachers at Athens Junior High School

15. 
Topics for Board Retreat

16. Change in Date of Joint Meeting With Athens City Council

17. Discussion of Time Change to Board Meeting on May 11, 2009

18. Camp Renovations
19. 
Report on TSBA’s Day on the Hill

20. Paperless Board Meetings

21. Board Policies Update
22. Report from the Director of Schools
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23. Communications

A.) Letter from City of Athens – Proposed Mt. Verd Road 


Annexation

B.) Brochure from TSBA – 2009 School Facilities Workshop
C.) 

 HYPERLINK "http://www.athenscityschools.net/sbm/Miscellaneous%20Docs/Letter%20from%20Athens%20Area%20Chamber%20of%20Commerce.pdf" 

Letter from Athens Area Chamber of Commerce 

24. 
Unfinished Business

25. New Business

 MEMORANDUM
TO:

Athens City Board of Education

FROM:
Craig D. Rigell

DATE:
March 4, 2009
SUBJECT:
Regular Monthly Board Meeting



Monday, March 9, 2009, 5:30 p.m.

****************************************************************

The meeting location will be at the Adult Education Center, 199 Clark Street, Athens, Tennessee.
PLEASE BRING YOUR CALENDARS TO THE MEETING – 

DATES COULD BE DISCUSSED.  THANK YOU!

Enclosed are:

· Agenda for March 9, 2009 

· Minutes of our previous meeting

· February 9, 2009 – Regular Meeting

· February 19, 2009 – Executive Committee Meeting

· Additional information about items on the agenda 

If you cannot attend, please contact Teresa (745-2863 or ReadT@k12tn.net) as early as possible.  Should you have questions, please do not hesitate to call prior to the meeting.  Thank you.

Important Reminders:  

Board’s Spring Retreat – March 11 – time and location to be established

Joint Meeting with City Council – March 30 – time and location to be established

Board’s Work Session – April 1 – Noon at Administration & Maintenance Building – Presentation of Director’s Proposed FY10 Budget

Board’s Work Session – April 3 – Noon at Administration & Maintenance Building – Budget Review

Board Meeting – April 13 – 5:30 p.m. at Administration & Maintenance Building

Board Work Session – April 29 – 5:30 p.m. at School Camp
Agenda Details: 

Item 1 – Call to Order

Item 2 – Pledge of Allegiance

Item 3 – Moment of Silence

Item 4 – Roll Call

Item 5 – Recognition of Guests

Item 6 – Public Comments

Item 7 – Consent Agenda

The following items are presented as the Consent Agenda:

A.) Approval of Agenda – March 9, 2009
B.) Approval of Minutes

1.) February 9, 2009 – Regular Meeting

2.) February 19, 2009 – Executive Committee Meeting

C.) Enrollment and Attendance
Included are the latest enrollment figures and last year’s figures at the similar time frame.  Also enclosed are the attendance percentages for the sixth month reporting period.
D.) Approval of Athletic Schedules for the Athens Junior High School
1.) Golf

2.) Track

3.) Soccer


Director’s Recommendation:  Approve Consent Agenda as submitted.

Item 8 – Celebrating Success

A student from the Adult Education Center will celebrate success by sharing his/her education experience.
Item 9 – Volunteer Recognition

The Adult Education Center will honor the Volunteer of the Month.
Item 10 – Personnel Update 

Enclosed is the personnel update reflecting changes made since the last meeting.  
Item 11 – Follow-up to Question of FY08 Audit – School Activity Funds
At the February meeting a question was asked regarding the significant balance of City Park School’s Fund Balance.  The question was answered at the work session.  I will make a brief statement regarding the answer for reflection in the Minutes Book.
Item 12 – Teacher License Advancement
Enclosed for your review is a printout of the Department of Education’s web site explaining the requirements for license advancement. The teachers listed have met these requirements.  Board action is not required.  

	Name
	School
	Subject/Grade

	Victor Amos
	North City 
	5th Grade

	Megan Golden
	North City
	6th Grade

	Angel Hardaway
	North City
	4th Grade

	Amanda Hash
	Athens Junior High
	Language Arts

	Alison Jordan
	Ingleside
	3rd Grade

	Dawn Martin
	Westside
	6th Grade

	Leslie Martin
	Westside
	4th Grade

	Renee Robinson
	Ingleside
	3rd Grade

	Kristen Teague
	Ingleside
	Kindergarten 

	Nikki Varnell
	Westside
	5th Grade


Item 13 – Discussion/Approval of School Calendar for 2009-2010
Enclosed is a draft calendar for 2009-2010. 

Director’s Recommendation:  Approve the 2009-2010 calendar  


as submitted.

Item 14 – Bids

Enclosed are bid tabulations for:

A.) Gym Floor at North City School

B.) Bleachers at the Athens Junior High School 
Reference checks and school visits to schools have been completed and confirmed by staff members for both vendors.  The renovations budget estimates for these two projects are:


Gym floor – $61,000



Bleachers – $70,000

Director’s Recommendation:  Approve bids – 
A.) Gym floor – Praters Athletic Flooring, Chattanooga, Tennessee, for a total bid of $44,426

B.) Bleachers – Jaypro Sports, Loudon, Tennessee, for a total bid of $66,657.
Item 15 – Topics for Board Retreat
The Board’s Retreat is scheduled for March 11.  We will review topics already submitted for the agenda.  Please be prepared to discuss any other topics you would like to have addressed at the Retreat.  
Item 16 – Change in Date of Joint Meeting with Athens City Council

At the February meeting, we agreed to meet with the Athens City Council for the yearly joint meeting on March 16.  At the work session, you were advised that the meeting date was rescheduled to March 30 at City Park School.   The meeting will begin at 5:30 p.m.
Item 17 – Discussion of Time Change for Board Meeting on May 11, 2009

On Monday, May 11, 2009, the FY10 School Budget will be presented to the City Council at their work session, which begins at 5:45 p.m.  In order, to have our Board meeting and attend City Council’s work session, I am recommending the Board meet at 4:30 p.m. on May 11 (location will be the Administration and Maintenance Building).
Item 18 – Camp Renovations
Mr. Powers discussed the need to re-build the Adirondacks at the school camp.
Director’s Recommendation:  Board approve contacting civic groups asking for donations to help in this project.

Item 19 – Report on TSBA’s Day on the Hill
Mr. Heatherly and Mr. Powers attended TSBA’s Day on the Hill on February 24.  They will provide an update on this year’s event. 

Item 20 – Paperless Board Meetings

The agenda is being sent by paper and e-mail notification for you to view “on-line”.  We’ll see how this works and seek input at the meeting.
Item 21 – Board Policies Update

Current Board policies are on-line!  We will provide a demo of how to access the policies.
Item 22 – Report from the Director of Schools
Item 23 – Communications

A.) Letter from City of Athens – Proposed Mt. Verd Road Annexation

B.) Brochure from TSBA – 2009 School Facilities Workshop
C.) Letter from Athens Area Chamber of Commerce – Leadership McMinn

Item 24 – Unfinished Business

Item 25 – New Business

Cc:
PTO Presidents



AEA Co-Presidents


Mitchell Moore, City Manager

Richard Edwards, Managing Editor DPA










