Athens City Board of Education
             Monthly Meeting Agenda Memorandum                      
June 3, 2009

ATHENS CITY BOARD OF EDUCATION

AGENDA for MONDAY, June 8, 2009

1. Call to Order



2. Pledge of Allegiance

3. Moment of Silence

4. Roll Call


5. Recognition of Guests

6. Public Comments

7. Consent Agenda

A.) Approval of Agenda

1.)
June 8, 2009
B.) Approval of Minutes

1.) May 11, 2009 – Regular Meeting
2.) June 3, 2009 – Executive Meeting (Staff Travel)
C.) Enrollment and Attendance
D.) Policy Review 2.804 Expenses and Reimbursements
E.) Bids for Maintenance
1.) HVAC Air Filter Replacement
2.) Chemical Treatment Program for Cooling Towers
F.) Food Service Bids
G.) Approval of Staff Travel 

1.) The Joy of Singing


July 28-30, 2009 – Atlanta, Georgia


Attendees: Pam Thigpen, Music Teacher at Ingleside School


and Monica Alderman, Music Teacher at North City and

8. Personnel Update
9. Approval of Certified Personnel Recommended for Tenure

10. Approval of TSBA’s Summer Law Institute
11. Approval of Budget Amendment No. 1 for FY09

12. Second Reading and Final Approval of Budget FY10
13. Second Reading of Board Policy 4.601 Reporting Student Progress
14. First Reading of Board Policies

A.) 3.600 Insurance Management
B.) 5.302 Sick Leave
15. Review of Draft Copies of Board Meetings, Dates, and Locations
A.) Annual Agenda for 2009-2010
B.) Meeting Schedules for 2009-2010
16. Balanced Calendar
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17. County Construction Funds

18. Report from the Director of Schools

19. Discussion of Director of Schools’ Evaluation Paperwork

20. Communications

A.) Brochure from TSBA Ensuring Student Success thru Tennessee


Diploma Project

21. Unfinished Business

22. New Business

MEMORANDUM
TO:

Athens City Board of Education

FROM:
Craig D. Rigell

DATE:
June 3, 2009
SUBJECT:
Regular Monthly Board Meeting



Monday, June 8, 2009, 5:30 p.m.

****************************************************************

The meeting location is in the Board Room at the Administration and Maintenance Building, Athens.
PLEASE BRING YOUR CALENDARS TO THE MEETING – 

DATES COULD BE DISCUSSED.  THANK YOU!

Enclosed are:

· Agenda for June 8, 2009 

· Minutes of our previous meeting

· May 11, 2009 – Regular Meeting
· June 3, 2009 – Executive Meeting (Staff Travel)
· Additional information about items on the agenda 

NOTE:  Celebrating Success and Volunteer Recognition are not on the agenda for the months of June, July, and August.

If you cannot attend, please contact Teresa (745-2863 or ReadT@k12tn.net) as early as possible.  Should you have questions, please do not hesitate to call prior to the meeting.  Thank you.

Agenda Details: 

Item 1 – Call to Order

Item 2 – Pledge of Allegiance

Item 3 – Moment of Silence

Item 4 – Roll Call

Item 5 – Recognition of Guests

Item 6 – Public Comments

Item 7 – Consent Agenda 
The following items are presented as the Consent Agenda:

A.) Approval of Agenda – June 8, 2009
B.) Approval of Minutes

1.) May 11, 2009 – Regular Meeting
2.) June 3, 2009 – Executive Meeting (Staff Travel)
C.) Enrollment and Attendance
Enclosed are the latest enrollment figures and last year’s figures at the similar time frame.  Also enclosed are the attendance percentages for the ninth month reporting period.
D.) Policy Review 2.804 Expenses and Reimbursement 
The Board is required to review expense allowances and reimbursement guidelines annually.  This is on the Annual Agenda for June.  Attached are Board policy 2.804 Expenses and Reimbursement, and the Travel Request form.

Director’s Recommendation:  There are no recommended changes to policy or form at this time.

E.) Bids for Maintenance Department
Attached are bid tabulations for:
1.) HVAC Air Filter Replacement
2.) Chemical Treatment Program for Cooling Towers
Director’s Recommendation:  Accept low bids for each bid.
Item 7 – Consent Agenda continued…
F.) Food Service Bids

Attached are copies of letters sent to vendors from the Southeast Buying Group regarding Food Service bids for 2009-2010.  At the bottom of each letter is a sample of bid comparisons from 2008-2009 and 2009-2010 for milk, ice cream, main food, non-food supplies, bread, and produce.
G.) Approval of Staff Travel
Monica Alderman, Music Teacher at North City and Westside Schools, and Pam Thigpen, Music Teacher at Ingleside School, has requested approval to travel to Atlanta, Georgia, July 28-30, 2009, to attend J.W. Pepper’s “Joy of Singing” Conference.  Principals and Supervisors approve this travel request.

Director’s Recommendation:  Approve Consent Agenda as submitted.
Item 8 – Personnel Update 

Enclosed is the personnel update reflecting changes made since the last meeting.  

Item 9 – Approval of Certified Personnel Recommended for Tenure 
Board policy 5.117 Procedure for Granting Tenure is attached.  Alison Lawson, 3rd grade teacher at Ingleside School, is being recommended for tenure status beginning with re-employment for the 2009-2010 school year.  She is in her third year with the Athens City Schools.  The Board received the evaluation and recommendation paperwork on Thursday, June 3.

Item 10 – Approval of TSBA’s Summer Law Institute

At the May 11, 2009, the Board approved travel for Mr. Powers and Mr. Bevins to attend Tennessee School Boards Association’s Summer Law Institute on Friday and Saturday, July 17-18, 2009, in Gatlinburg, Tennessee.  Attached is a brochure detailing the program topics.  Mr. Heatherly was absent at the May 11 meeting and it was not known that he could attend.  The Board will need to approve travel for Mr. Heatherly to attend TSBA’s Summer Law Institute.
Item 11 – Approval of Budget Amendment No. 1 for FY09

At the work session on June 3, 2009, the Board reviewed the Budget Amendment No. 1 for FY09.
Director’s Recommendation:  Approve Budget Amendment No. 1 for FY09.
Item 12 – Second Reading and Final Approval of Budget FY10
The Board was given an update on the FY10 Budget at the work session on June 3.
Director’s Recommendation:  Approve second reading and final approval of Budget FY10.
Item 13 – Second Reading of Board Policy 4.601 Reporting Student Progress 
The Board approved first reading of Board policy 4.601 Reporting Student Progress at the May 11, 2009, Board meeting.
Director’s Recommendation:  Approve second and final reading of policy
4.601 Reporting Student Progress.
Item 14 – First Reading of Board Policies
A.) 3.600 Insurance Management
B.) 5.302 Sick Leave
As discussed at the work session on June 3, 2009, changes to Board policy are needed in order to comply with projected Budgeted items relating to medical insurance after retirement and monetary compensation of unpaid sick leave.

Director’s Recommendation:  Approve first reading of policy changes.
Item 15 – Review of Draft Copies of Board Meetings, Dates, and Locations

Attached for your review are the draft copies of the Board’s meeting dates and locations for 2009-2010.  Changes in the Annual Agenda are highlighted.

A.) Annual Agenda 

B.) Meeting Schedules
Item 16 – Balanced Calendar

In the work session, the Board discussed creating a simple question regarding balanced calendar that all staff members will be asked to respond to at the beginning of the next school year.  I will draft a question and have it available for the Board’s approval at the July Board of Education meeting.
Item 17 – County Construction Funds
During the work session, the Board discussed having the Board’s attorney research whether or not the tax funds used by McMinn County for school construction is subject to state law requiring apportionment of funds to LEA’s based on the WFTEADA.
Director’s Recommendation:  The Board of Education should appoint the Executive Committee to discuss this question with the school attorney.
Item 18– Report from the Director of Schools

Item 19 – Discussion of Director of Schools’ Evaluation Paperwork

Mr. Bevins will discuss the process for the annual evaluation of the Director of Schools.

Item 20 – Communications

A.) Brochure from TSBA Ensuring Student Success thru Tennessee 


Diploma Project

Item 21 – Unfinished Business

Item 22 – New Business

Cc:
PTO Presidents



AEA Co-Presidents


Mitchell Moore, City Manager

Richard Edwards, Managing Editor DPA




Important Reminders:  





City Council’s Meeting – June 16 – 6:00 p.m. at City Hall (FY09 Budget Amendment presented and Second Reading/Final Approval of the FY10 School Budget)





Board Meeting – July 13 – 5:30 p.m. at Administration & Maintenance Building





Board Work Session – July 29 – Noon at Administration & Maintenance Building





LOCATION:	





Board Room at the Administration & Maintenance Building


943 Crestway Drive


745-2863





	TIME:  5:30 p.m.











